NOTICE TO READERS

The 2008 -2012 Gwaii Forest Charitable Trust (GFCT) Strategic Plan details the Sustainable Forest

Management funding program that will receive budgetary allocations over the five-year plan
implementation period.

The 2008 annual budget for the Gwaii Forest Society is attached (Appendix 3). Subsequent budgets will be
developed annually by the GFCT Trustees to accommodate any fluctuations in fund performance, and to



provide for inflation proofing based on the average rate for Canada as a whole.
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1.0 INTRODUCTION:

In 2007, the Government of Canada and the Province of British Columbia formally retired the South Moresby
Forest Replacemnent Account (SMFRA) with the transfer of the principle amount of $24-million and $1.46
million of income on that principle amount to the Gwaii Forest Charitable Trust (GFCT) which is bound by
its Trust Deed dated March 29, 2007, to use the income for exclusively charitable purposes. Other than the
exercise of the powers of the trustees of the GFCT (the Trustees) that are necessarily carried out by the
Trustees, the work of the GFCT is carried out by its agent, the Gwaii Forest Society (GFS).

The GFCT consists of three Trustees—one corporate trustee and two individual Trustees. They are the Gwaii
Trust Saciety (GTS) Board of Directors and the two members of the board who serve on the Gwaii Trust
executive. The Deed mandates a “Protector”, which is presently KPMG Inc. a subsidiary of the accounting
firm KPMG. The Protector’s duty is to provide oversight by determining if eligible projects are in accordance
with the charitable purposes of the GFCT,

The $24-miliion principle amount and $1.46 million of income on that principle amount has been invested
under actuarial and investment manager supervision the same as that used by the GTS since its inception.

The GFCT continues to support SMFRAs original vision of resource sustainability and community
stability as outlined in the SMFRA Strategic Plan (2003). Only those projects that support sustainability
will be funded by the GFCT.

The GFCT has authorized the GFS to act as its agent in carrying out the activities as described in this
strategic plan. The Trustees of the GFCT rely upon the resources of GFS in developing appropriate plans for
the use of the trust assets. Annually, the GFCT requests that its agent, develop strategies to fulfill the
requirements of the Deed and to deal with the administrative steps necessary to advance the funding of
“Eligible Projects™, as defined in the Deed. Proposals developed by GFS are provided to the Trustees who,
in turn, review and if acceptable adopt such proposals, either as proposed or as amended by the Trustees or on
the advice of the GFCT prefessional advisors.



2.0 GWAII FOREST CHARITABLE TRUST

Governance
GFCT -TRUSTEES

Warren Foster Lawrence Jones The

Gwail Trust Board of Directors:

Ken Rea Chair

Jim Abbot Director, Central Graham Island

Lawrence Jones Director, Council of the Haida Nation, Massett

John T. Jones Director, Council of the Haida Nation, Old Massett Village Council
Robert A Young Director, Council of the Haida Nation, Skidegate

Richard Russ Director, Council of the Haida Nation, Skidegate Band Council
Warren Foster Director, Area E

Ron McKee Director, Graham Island South

Ian Hetman Director, Graham Island North

GWAII FOREST SOCIETY -BOARD OF DIRECTORS

Irene Mills Chair

Wally Cheer Director, Central Graham Island Frank Collison Director, Council of the Haida
Nation, Massett Harold Yeltatzie Director, Council of the Haida Nation, Old Massett Village
Council Ron Williams Director, Council of the Haida Nation, Skidegate Bob Mills Director,
Council of the Haida Nation, Skidegate Band Council Travis Glasman Director, Area E Michael
Muller Director, Graham Island South Barry Pages Director, Graham Island North

TECHNICAL ADVISORY COMMITTEE

Kiku Dhanwant Chair

John Broadhead Joanne Yovanovich Kylie Harrison
Sean Muise Stephan Pesquerel Megan Saprunoff Mark
Salzl Greg Wiggins Lana Wilhelm Jaalan Edenshaw



Principles

With the approval of the Trustees, the following principles guide the Gwaii Forest Society in carrying out the
activities of the GFCT:

. Responsible — all activities will conserve, restore or protect the land for this and future
generations.

. Balanced — all activities will strike a balance to accommodate environmental, economic, social,
and cultural values.

. Resilience —- means being flexible and adaptive to change. Activities must have the capacity to
modify decisions in response to technological innovations, shifts in social policy, and new information.,
. Informed — decision-making requires consideration of the best available information and where
such information is not available the precautionary principle may be applied.

. Respeciful — activities will show respect for the land and the diverse cultural and social values
held by Islanders and their communities. .

. Partnership -— activities which aim to create or support parmerships between comtmunities and

culture, traditional use and a forest economy.

Management

The Deed requites the GFCT have three Trustees, at all times. The Trustees are mandated by the Deed to be:
the Gwaii Trust Society (GTS) and two directors of the GTS who serve, from time to time, on the executive
committee. The GTS has eight board of directors who represent all participating communities on Haida
Gwaii. One such director represents each of the following communities:

Graham Island North; Latitude 53 ° 50" north

Graham Island Central; Between Latitude 53 © 50° north and 53 © 30 north
Graham Island South; South of Latitude 53 © 30’ — Graham Island

Council of the Haida Nation (CHN) 4 members; and

* Area ‘E’ -Sandspit, including South Moresby

The GFS has an eight directors that also represent all participating communities on Haida Gwaii. One
such director represents each of the following communities:

. Graham Island North; Latitude 53 © 50” north

. Graham Island Central; Between Latitude 53 © 50° north and 53 ° 30° north
. Graham Island South; South of Latitude 53 © 30’ — Graham Island

. Council of the Haida Nation (CHN) 4 members; and

. Area ‘E’ -Sandspit, including South Moresby



The GFS directors take advice from a technical advisory committee comprised of community members with
expertise in resource stewardship, forest sciences, management and planning, research and inventories,
mapping, culture, education and training,

STAFF John M. Farrell, Executive
Director Mary Lou von Niessen,
Assistant



3.0 LEGAL STATUS

The GFCT was settled by the GTS as a trust governed under the laws of British Columbia. The Trustees are
bound by the provisions of the Deed (Appendix 1). In addition, the GFCT is researching the possibility of
becoming designated by the Canadian Revenue Authority as a registered charity pursuant to the provisions of
the Jncome Tax Act of Canada. The GFS, as agent to the GFCT, is incorporated as a society pursuant to the
Society Aet of British Colurnbia.

4.0 INVESTMENT STRATEGY

The GFCT Investment Strategy is based upon a premise of only investing with organizations that fit the
parameters advised by its actuarial advisors and have a proven record of socially responsible investments. The
GFCT employs the same actuaries, investment managers and custodian as the GTS to hold, manage and
invest the assets of the GFCT.

At the inception of the GTS, its “Investment Policies and Procedures” (Appendix 2) were developed in
consultation with Watson Wyatt Canada, its actuarial professional advisor. Since 1996, the strategy, set out
in the Investment Policy and Procedures, has proven successful by providing the GTS with income
considered as acceptable by GTS’s professional advisors during volatile periods in the financial markets.

Watson Wyatt Canada was hired in the spring of 1996 to assist in hiring an appropriate investment manager
and to assist the GTS in evaluating the petformance of the investment manager on an on-going basis,
Watson Wyatt Canada also provides investment education to the GTS through seminars on an annual basis.

In July 1996, the GTS appointed the firm Phillips, Hager, & North Investment Management Limited of
Vancouver, British Columbia, as the Investment Manager for the GTS Canadian equity and bond portfolio. In
February 2006, the GTS appointed the firm Franklin Templeton Institutional of Calgary, Alberta, as the
investment manager for the GTS International and United States equity portfolio. The term of the
appointments of the investment managers is for five years each, subject to annual reviews by the GTS.

Royal Trust was retained by the GTS in 1996 to provide professional custodial services. The custodian
undertakes the transactions for Phillips, Hager & North Investment Management Limited and Franklin
Templeton Institutional at their instructions. Watson Wyatt of Canada monitors the investments made by the
investment managers to ensure that GTS funds are invested in accordance with the Investment Policies and
Proceduies.

Since the transfer of the $25.46-million from SMFRA to GFCT, the trust assets of GECT have
been handled in the same manner as the GTS assets by the same professionals but in separale
accounts from those maintained for GTS.



5.0 GWAIIFOREST CHARITABLE TRUST STRATEGIC PLAN 2008 -2013

SUSTAINABLE FOREST MANAGEMENT
GOALS AND PRIORITIES 2008 -2013

The goals of the Sustainable Forest Management (SFM) program are to:

. Build local capacity in forest stewardship through education and training.

. Promote research and analysis into ways of increasing understanding of Haida Gwaii €cosystems
to help guide and improve long term health of the forest.

. Contribute to improving local land and resource inventories at all scales.

. Promote implementation of SFM activities.

Four objectives for sustainable forest management have been identified as priorities for directing
funding:

OBJECTIVE 1 Deliver education and training programs for participation in Sustainable
Forest Management. Rationale: Through education and training initiatives, Islanders will be
better prepared for careers in forest stewardship.

Priorities:
. elementary/secondary school curricula development that provides a framework for the
understanding of forest stewardship today and the employment needs of the future,
. support for training at the secondary and post-secondary level in forest-related activities, such as

mapping, information systems, silviculture practices, riparian restoration techniques, forest inventories,
plant and wildlife identification — with the goal of building local capacity in forest stewardship

Success Indicators:
. local cumicula developed and implemented in island schools (target: 3 courses at different grade
levels),
* 80% of Islanders enrolled in forest-related training or education programs graduated from
program,
. 20% of graduates continued on to advanced education and training opportunities or found
employment as a result of training,.



OBJECTIVE 2 Improve and expand land and resource use
inventories and standards.

Rationale: Good information is crucial to the success of strategic and operational planning. Progress in this
area has been hampered by information gaps and incompatibility among data sets and access to information—
all of which need to be addressed. Some applicable standards can be found at

<www for.gov.be.ca/hep/fia/landbase/info_gathering_eligible_activities.htm>

Priorities:
. fill critical information gaps for strategic and operational planning such as critical habitats, cedar,
second growth, listed species and/plant communities,
. develop integrated Islands-wide information management,
. establish a local data Itbrary and promote public access.

Success Indicators:

. inventories to cover 50% of identified information gaps,

. 50% integration of inventories into planning processes,

. broad range of accessibility of information achieved (eg. maps printed for
. distribution).

OBJECTIVE 3 Support research and planning that resuits in implementation
strategies to address landscape and stand level issues.

Rationale Changing forest management principles and priorities have created the need to learn from past
mistakes and create innovative practices in the forest. Operating within the current realities of our forest land
base while working within a changing management framework requires comprehensive planning activities.
With well researched plans, good information, clearly designed goals, measurement criteria, and working
budgets, operational successes can be achieved.

Priorities
. Ecosystem Based Management analysis and plans (at all scales), old growth and cedar strategies,
. restoration of degraded ecosystems and critical habitats,
. management of introduced species,
. alternative silviculture treatments that bridge the gap between old growth and second
. growth forests,
. second growth strategy
. support for land use planning through training and information workshops.
. 100% usability of research and incorporation into plans and practices.

Success Indicators



OBJECTIVE 4 To support on-the-ground delivery of implementation strategies to address
landscape and stand level issues.

Rationale Planning initiatives do not always advance to an operational level due to various constraints such as
competing priorities or loss of funding. This program focuses on following through on planning initiatives that
implement and refine treatments and management activities on the ground.

Priorities
. restoration of degraded ecosystems and critical habitats,
. management of introduced species,
. EBM silviculture treatments,
. monitoring and assessment.

Success Indicators
. number of hectares treated,
. use of adaptive management principles to monitor and access the long-term on the ground
delivery (See Principles on Adaptive Management, <www for.gov.bc.ca/hepfia/landbase. htm>).



Eligibility

Eligible applicants include registered charities and other qualified donees under the Income Tax Act (Canada).
Qualified donees include government agencies, universities, Canadian municipalities as well as Band
Councils. Other potential proponents for funding may include non-profit societies, community organizations,
consultants, educators, scientists and some individuals and companies depending on the project’s charitable
nature and public benefit. All these organizations must demonstrate fiscal responsibility and effective
management.

It is recommended that applicants contact the Executive Director to assess project eligibility.

Call for Proposal Process

In accordance with these purposes, the GFS produces an annual “Guide to Program and Application
Process” (Appendix 4) to guide the Call for Proposals for the Sustainable Forest Management program. The
Call for Proposals is advertised in the Queen Charlotte Observer, on the GFS website www.gwaiiforest.ca
and to its partners in academia, industry, government and the non-profit sector.

The Gwaii Forest has a two-step application process. The first step is to complete a downloadable
Application Form which provides reviewers with each project’s critical highlights. The second step
requires a formal project proposal.

An eight member board of directors is responsible for the overall policies and practices of the GFS. In
considering applications for funding, such board relies on the GFS Executive Director’s initial review to
ensure each proposed projects is “eligible” as set out in the Deed as well as recommendations from the
Technical Advisory Committee,

All project proponents sign service agreements with the GFS prior to April 1 of the next fiscal year. The
service contracts provide details outlining financial and performance measures and expectations, timetable for
advances and disbursements, measures taken for non-compliance (20% hold-back). Where applicable,
proponents undertake the costs of WCB and liability insurances.

Communications

It is recognized that bridging the gap between various knowledge sources and interest groups is fundamental
to lasting program success. Knowledge transfer and extension of results into the community will be a
requirement in project evaluations. The results of all research and the extension it supports are to be made
available to the public. Proprietary research and development are not supported by GFCT.

Each successful proponent is expected to provide an interim report and final report, photographs of its
project demonstrating various stages of project development; and appropriate signage acknowledging the
GFCT funding contribution. These requirements are built into all project budgets.
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APPENDIX 1

GWAII FOREST CHARITABLE TRUST

THIS DEED OF TRUST is made on the 29th day of March, 2007 by the Gwaii Trust Society
(the “Settlor™), the Gwaii Trust Society, Mr, Warren Foster and Mr. Brad Setso as trustees
(collectively, the “Initial Trustees™) and KPMG Inc. as protector (the “Initial

Protector™).
WHEREAS:

A, Pursuant to that certain agreement between Her Majesty the Queen in the Right of
British Columbia (“British Columbia”) and Her Majesty the Queen in the Right of Canada
(*Canada”) dated July 12, 1988, as amended, relating to the establishment of a national park in
Gwaii Haanas/South Moresby Island (the “South Moresby Agreement”), British Columbia and
Canada equally advanced funds to establish the South Moresby Forest Replacement Account
(together with accumulations thereto as of March 31, 2007, the “SMFRA Account™).

B. The objectives of British Columbia and Canada in entering into the South Moresby
Agreement and in establishing the SMFRA Account were to offset the effect on the Islands to
reductions in timber supply and employment losses arising from the creation of the South
Moresby/Gwaii Haanas National Park,

C. A strategic plan was developed in 2000 and revised in April 2003 for the SMFRA
Account (the “2003 Strategic Plan”) which expanded and defined the scope of the South
Moresby Agreement to include increasing community stability through increasing sustainable
forest management.

D. The Settlor has deposited the sum of $5 into an account (the “Account”) for the
benefit of the Trust.

E. The Settlor understands that British Columbia may deposit that portion of the funds
held by the SMFRA Account that is within its control into the Account and may transfer any
other property of the SMFRA Account that is within its control to the Trustees for the benefit
of the Trust.

F. The Settlor understands that Canada may authorize British Columbia to deposit that
portion of the SMFRA Account that are within its control into the Account and may
transfer any other property of the SMFRA Account that is within its control, to the
Trustees for the benefit of the Trust.

G. The Settlor understands that the deposit of all the funds existing in the SMFRA Account
as of March 31, 2007 into the Account by British Columbia for and on behalf of Canada and
British Columbia shall be by way of grant to the Trustees as an addition to the Trust Property.



H.

The Settlor wishes to complete this Deed, thereby evidencing the terms and conditions

of the trusts on which the Trustees will hold the Trust Property.

NOW, THEREFORE, the Settlor hereby declares as follows:

Name of Charity

1.

The charitable trust governed by this Deed is designated and known as the “Gwaii Forest

Charitable Trust” or such other name as the Trustees, from time to time, shall approve.

Definitions

2,

For all purposes of this Deed including the recitals hereto, except as otherwise expressly

provided herein or unless the context otherwise requires:

(a) “Account” has the meaning set out in recital D;

{b) “Accounting Entity” means a firm of chartered accountants licensed to do
business in the Province of British Columbia and any affiliate of such a firm
providing services such as those to be provided by the Protector;

{c) “Agency Agreement” means the agency agreement to be entered into
between the Trustees and the Forest Society as it may be amended, from time to time;

(d) “Applicable Law” means the statute and common law of British Columbia and
the statute and common law of Canada applicable therein;

(e) “Auditor” means, in respect of any Fiscal Year, the auditor of the Trust
as described in section 33;

(f) “Application for Funding” means a written application made by the Forest
Society to the Trustees, in the form provided to the Forest Society, from time to time,
by the Trustees and made on or before the time in each Fiscal Year for the submission
of such applications, notice of which is provided, from time to time, by the Trustees to
the Forest Society or another person acting as the agent of the Trust, which sets out all
details required by the Trustee of a proposed Eligible Project which the Trustees are
requested by the Forest Society to fund from the Capital or the Income pursuant to
section 22;

(g) “Breach” has the meaning set out in section 38;

(h) “British Columbia” has the meaning set out in recital A;

(i) “Canada” has the meaning set out in recital A;

G “Canadian Financial Institution” means a Canadian chartered bank or a

trust company incorporated under the laws of Canada or a Canadian province;



(k)

“Capital” means, at any time in any Fiscal Year, the aggregate value of the cash,

investments and other property at that time forming part of the Trust Property which
then consists of the sum of (A) $5.00 (B) up to $24,000,000 of the aggregate amount of
any funds deposited to the Account as a grant from Canada and British Columbia as
contemplated in recitals E and F, and (C) an amount equal to the sum of adding the
products of multiplying, respectively, (x) the inflation rate in Canada as measured by
reference to the consumer price index prepared by the Bank of Canada or the successor
thereto for each Fiscal Year concluded before such time by (y) the aggregate value of the
Trust Property as set out in the Financial Statements for each such Fiscal Year;

0

“Communities” means the separate communities of the Islands which are, as

of the date hereof:

(m)
of:

(i) the incorporated municipality of the Village of Masset;

(ii) the incorporated municipality of the Village of Port
Clements;

(iii)  the incorporated municipality of the Village of Queen Charlotte;

(iv)  the Skidegate Band Council, being a band as defined in the Indian Act for
the benefit of which lands identified as “Skidegate Reserve #1” have been set
aside by Canada;

(v) the Old Massett Village Council, being a band as defined in the Indian Act
for the benefit of which lands identified as “Massett Reserve #1 have been set
aside by Canada;

(vi)  Skeena-Queen Charlotte Regional District Area D (which includes the
unincorporated village of Tlell);

(vii)  Skeena-Queen Charlotte Regional District Area E (which includes the
unincorporated village of Sandspit); and

as they exist as of the time of the execution of this Trust Deed and as they
may exist, under another name or legal status from time to time hereafter and
will include any other community, from time to time, accepted as a separate
community of the Islands by the agreement of the then existing Communities;

“Community Representative” means, in respect

i) the incorporated municipality of the Village of Masset, the Mayor thereof
, from time to time;

(ii) the incorporated municipality of the Village of Port Clements, the
Mayor thereof, from time to time;



(n)

(iii}y  the incorporated municipality of the Village of Queen Charlotte,
the Mayor thereof, from time to time;

(iv)  the Band Council of Skidegate, being a band as defined in the Indian Act
for the benefit of whom lands identified as “Skidegate Reserve #1” have been set
aside by Canada, any member of the band council thereof who is duly appointed
by the Chief and Council thereof to be the Community Representative, from
time to time;

(v) the Band Council of Old Massett, being a band as defined in the Indian
Act for the benefit of whom lands identified as “Massett Reserve #1 have been
set aside by Canada, any member of the band council thereof who is duly
appointed by the Chief and Council thereof to be the Community
Representative, from time to time;

(vi)  Skeena-Queen Charlotte Regional District Area D, the Regional Director
thereof, from time to time;

(vii) Skeena-Queen Charlotte Regional District Area E, the Regional Director
thereof, from time to time; and

“Crowns’ Share of Trust Property” means, at any time, the result of

subtracting from (A) the value of all the Trust Property at such time (B) the Third Party
Contribution Amount at such time;

(0) “Cure Actions” has the meaning set out in section
L(fFEf)(i);
(m “Deed”, “herein”, “hereto”, “hereunder” and similar expressions refer to

this Deed of Trust together with all other deeds and writings in amendment hereof or
supplementary or ancillary hereto or in implementation hereof;

(q)

is:

(r)

“Duly Qualified Natural Person” means a natural person who
() at least the age of majority under Applicable Law;

(i1) in the sole discretion of the Protector, of good character and
reputation; and

(i)  in the sole discretion of the Protector, of a professional background that
will allow him or her to carry out the duties and powers of a Trustee under this
Deed.

“Eligible Project” means a project presented to the Trustees by the Forest

Society or another person acting as the agent of the Trust for funding by the Trust which
is determined by the Trustees to satisfy;

i) standards and objectives for Eligible Projects set, from time to time, by the
Trustees which are consistent with and advance the Purposes; and



(ii) other operational requirements for Eligible Projects set, from time to
time, by the Trustees which are consistent with and advance the Purposes;

(s) “Event of Default” has the meaning set forth in section
41;
(1) “Financial Statements” in respect of any Fiscal Year, means the

audited financial statements of the Trust in respect of such Fiscal Year prepared
in accordance with GAAP and audited by the Auditor;

(W “Fiscal Quarter” means one of the four fiscal quarters of the Trust in each
Fiscal Year;

{(v) “Fiscal Year” means a Fiscal Year of the Trust commencing on January 1 in
each calendar year and ending on December 31 in such calendar year;

(w) “Forest Seciety” means the Gwaii Forest Society, a society formed under
the Society Act British Columbia and any corporate successor thereof which has
purposes substantially the same as to the Purposes set out in this Deed;

(x) “Former Trustees” has the meaning set out in section

46,

) “GAAP” means generally accepted accounting principles in effect from time to
time as prescribed by the Canadian Institute of Chartered Accountants;

() “Gwaii Trust Society” means the Gwaii Trust Society, a society
incorporated under the Society Act and any corporate or other successor thereto;

{aa) “Income” means, at any time in any Fiscal Year, the income from time to time
earned by the investment of that part of the Trust Property that is capable of investment
which shall consist of the sum of (A) any amount in excess of $24,000,000 of the funds
deposited in the Account as a grant from Canada and British Columbia as contemplated in
recitals E and F (B) all dividends earned from such investments, (C) all interest earned
from such investments, (D) all capital gains earned from such investments and (E) any
other amount forming part of the Trust Property at such time which is not Capital;

(bb)  “Indian Act” means the /ndian Act R.S.C. 1985 ¢. I-5;
{cc) “Interim Trustees” has the meaning set out in section 42;
(dd)  “Imitial Protector” means KPMG Inc. of Vancouver, British Columbia;

(ee)  “Initial Trustees” means the Gwaii Trust Society and each of the two directors,
from time to time, who are members of the Executive Committee of the Gwaii Trust
Society; provided that upon any natural person ceasing to be such a director who is a
member of the Executive Committee of the Gwaii Trust Society, he or she shall cease to
be one of the Initial Trustees and his or her successor as a



director of the Gwaii Trust Society and a member of the Executive Committee of
the Gwaii Trust Society shall be deemed to become one of the Initial Trustees;

(ff)  “Islands” means, collectively, the islands of the archipelago known as
“Haida Gwaii” and also known as the “Queen Charlotte Islands”;

(gg) “Material Adverse Change” means an occurrence, event or condition that,
subject to section 46, in the sole discretion of the Protector reasonably could cause a
long-term significant diminution of the value of the Trust Property;

(hh) “Notice of Acceptance™ has the meaning set out in section 39;
(i) “Notice of Arbitration” has the meaning set out in section 46;
() “Notice of Breach” has the meaning set out in section 1(fffff)(i);
(kk) “Notice of Objection” has the meaning set out in section 39;

(1) “Operations Report” means, in respect of any Fiscal Year, a written report
on the management and operations of the Trust prepared by the Trustees in
consultation with some or all the Professional Advisers in respect of such fiscal year,
which shall include:

(i) a summary and explanation of the procedures used in the review,
evaluation and approval of Eligible Projects in such fiscal year;

(ii) a full listing of all Eligible Projects for which funding by the Trust was
funded in such Fiscal Year in sufficient detail to allow the Protector to
determine if such Eligible Projects are in accordance with the Purposes;

(iii)  a summary and explanation of the investment strategy of the Trust in
such Fiscal Year and any material changes in the investment of the Trust
Property; and

(iv)  asummary and explanation of the results of consultation between the
Trustees and the Forest Society in such Fiscal Year with respect to the
development of plans for the use of income from the Trust Property
including receiving additional funds for the carrying out of such plans;

(mm) “Perpetunities Act” means the Perpetuities Act R.S.B.C. 1996 ¢.358;

(nn)  “Professional Advisors” means actuaries, investment managers, trust
companies, custodians of securities, lawyers, accountants and other professional, advisors
and agents reasonably required to advise and serve the Trustees in the exercise of their
duties and powers pursuant to the provisions of this Deed;



(00) “Protector” means the Canadian Financial Institution or professional firm of
chartered accountants, for the time being, holding the office of Protector pursuant to
the provisions of this Deed;

(pp) “Protector Declaration™ means a written declaration of a Protector, in the
form attached hereto as Schedule B, accepting the terms of this Deed and agreeing to
discharge all the duties, powers, discretions, rights and authorities of the Protector herein
imposed and granted on all the terms and conditions set out in this Deed;

(qq) “Purposes” means charitable purposes which are both consistent with the
SMFRA Purposes and which are beneficial to the Communities in a manner which
Applicable Law regards as wholly and exclusively charitable including, but not limited to,
the advancement of education and the indemnification of Canada and British Columbia
pursuant to section 24, the whole as determined by the Trustees in their sole and absolute
discretion;

(rr)  “Quarterly Statements” means, in respect of each fiscal quarter of the Trust,
the unaudited interim quarterly financial statements for the Trust in respect of such
fiscal quarter of the Trust, prepared by the Auditors in accordance with GAAP;

(ss)  “Reporting Material” means, collectively, the Quarterly Statements,
the Financial Statements and the Operations Report;

(tt)  “Settlor” means the Gwaii Trust Society acting as settler of the Trust;
(un) “SMFRA Account” has the meaning set out in recital A;

(vv) “SMFRA Purposes” means the objectives of British Columbia and Canada for
the SMFRA Account that are set out in the South Moresby Agreement and have been
amended and varied by the 2003 Strategic Plan, such purposes being incremental to the
statutory obligations of Canada and British Columbia with respect to sustainable forest
management and community stability on the Islands;

(ww) “Society Act” means the Society Act R.8.B.C. 1996 ¢.433;
(xx) “Sole Interim Trustee” has the meaning set out in section 42;
(yvy) “South Moresby Agreement” has the meaning set out in recital C;

(zz)  “2003 Strategic Plan” has the meaning set out in recital C a copy of which
is attached hereto as Error! Reference source not found.;

(aaa) “Tax Act” means, at any time, the Jncome Tax ActR.8.C. 1985 ¢.1 (5m
Supplement);

(bbb) “Third Party Contribution Aggregate Growth” means, at any time, the
amount of the Trust Property that is, net of any taxes and any dispositions of funds from
the Trust Property in support of the Purposes or otherwise under this Deed, the



sum, at such time, of (A) the amount equal to, the increase in value resulting from
the investment of the Third Party Contribution Principle and (B) the amount
equal to the increase in value resulting from the re-investment of the Third Party
Contribution Aggregate Growth, from time to time, up to such time;

(cce) “Third Party Contribution Amount” means, at any time, the amount that is
the sum of (A) $5.00 (B) the Third Party Contribution Principle and (C) the Third
Party Contribution Aggregate Growth at that time;

(ddd) *Third Party Contribution Principle” means, at any time, the aggregate
principle amount, at that time, of all funds donated to the Trust by third parties to the
Trust other than Canada and British Columbia;

(eee) “Trust” means the charitable trust established by this Deed:;

(fff)  “Trust Property” means the property held, from time to time, by the Trustees
on the trusts set out in this Deed, being all amounts paid to, and all property transferred
to or acquired by the Trustees, from time to time, and accepted by the Trustees as, or
declared by the Trustees to be, Trust Property together with all accretions and additions
thereto and substitutions therefor and all income thercon accumulated by the Trustees
including, any amounts granted by Canada and British Columbia to the Trustees to be
held as part of the Trust Property so as to be, at any time, the sum of (A) the Capital
and (B) the Income;

(ggg) “Trustees” means, at any time, the corporate person and natural persons that
are, at such time, the Trustees pursuant to the provisions of this Deed, and includes any
Interim Trustees;

(hhh) “Trustee Act” means, at any time, the Trustee Act R.S.B.C. 1996 c.464;

(iif)  “Trustee Declaration” means a written declaration of each Trustee in the form
attached hereto as Schedule A acknowledging receipt of the Trust Property as then
constituted and accepting the terms of this Deed and agreeing to discharge all the duties,
powers, discretions, rights and authorities of the Trustees herein imposed and granted on
all the terms and conditions set out in this Deed;

(i)  “Website” means an internet website maintained from time to time by the
Trustees or a similar publicly available electronic vehicle for the dissemination of
information maintained by the Trustees; and
{kkk) “Year End” has the meaning set out in section 33.

Interpretation

3. In this Deed, unless something in the subject-matter or context is consistent therewith:

(1)  “this Deed” means this trust deed as it may from time to time be supplemented
or amended and in effect and includes the schedules hereto;



(mmm)all references in this Deed to “sections” and other subdivisions or schedules are to
the designated sections or other subdivisions or schedule of or attached to this Deed;

(nnn)  the words “herein”, “hereof” and “hereunder” am other words of similar import
refer to this Deed as a whole and not to any particular section or other subdivision;

(000) the headings are for convenience only and do not form part of this Deed and
are not intended to interpret, define or limit the scope, extent or intent of this Deed;

(ppp) the singular of any term includes the plural, and vice versa, the use of any term is
equally applicable to any gender and, where applicable, a body corporate, the word “or”
is not exclusive and the word “including” is not limiting (whether or not non-limiting
language is used with reference thereto);

(qqq) the words “written” or “in writing” include printing, typewriting or any electronic
means of communication capable of being visibly reproduced at the point of reception
including, email, facsimile, telex, telegraph or telecopy;

(rrr)  any reference to a statute is a reference to the applicable statute and to any
regulations made pursuant thereto and includes all amendments made thereto and in force
from time to time and any statute or regulation that has the effect of supplementing or
superseding such statute or regulation; and

(sss)  all accounting terms not defined in this Deed have those meanings generally
ascribed to them in accordance with GAAP.

Schedules

4. The following are the Schedules attached hereto, incorporating by reference herein and
deemed to be part hereof:

Schedule A -Trustee Declaration
Schedule B -Protector Declaration

Establishment of the Trust

1 The Trust is established in perpetuity for the Purposes.

2 By each of the Initial Trustees executing and delivering a Trustee Declaration to the
Settlor and the Protector, the Initial Trustees declare that they will, as Trustees, hold the Trust
Property in trust on the trusts set out in this Deed and for the Purposes and will administer
such trusts as set out in this Deed.



Charitable Purposes

1 The Trustees will hold and stand possessed of the Trust Property in trust to be used
exclusively for the Purposes.
2 The Trustees will only use the Income and, subject to section 27, the Capital, to fund

Eligible Projects which are in furtherance of the Purposes including Eligible Projects, which:

(ttt)  will contribute to the long-term sustainability of forest resources on the Islands;

(wuu)  will support stability of the Communities through adjustment to changes to the
forest economy of the Islands; and

(vvv) will advance the Purposes as the Trustees determine in their sole and absolute
discretion.

9. The Trustees will carry out the Purposes in accordance with Applicable Law through their
own actions or through the Forest Society, or, from time to time, another person, acting as the
agent of the Trustees under the terms of the Agency Agreement or, if another person acts as
such agent, an agency agreement in substantially the form and content of the Agency
Agreement. The Trustees shall have complete discretion to choose to authorize another person
that is not the Forest Society to thus act as its agent from time to time.

10, In the event that the Trust is registered as a registered charity within the meaning of the
Tax Act, the Trustees subject to sections 7, 8 and 9 may interpret and apply the powers and
instructions provided to them in this Trust Deed in such manner as to ensure that the Trust
complies with all filing and other requirements of the Tax Act for maintaining its registered
charity status.

11, Notwithstanding any provision of this Trust Deed:

(www) no part of the Trust Property shall enure to the direct benefit of nor be applied to
or for any private individual or enterprise except where such benefit is provided in a
manner which is regarded as charitable and which is incidental to the overriding benefit
provided to the Communities;

(xxx) no part of the activities of the Trust shall consist of carrying on propaganda, or
otherwise attempting to influence legislation, or of participation, or intervening in
(including the publication or distribution of statements), any political campaign on behalf
of any candidate for public office unless such activities are permitted by the Tax Act; and

(yyy) no part of the Trust Property shall if the Trustee is registered as a charitable
organization under the Tax Act, be used or applied for any purpose that, in the opinion
of the Trustees or their legal counsel, might reasonably result in denial by



governmental authorities of the tax exemption of the Trust pursuant to the
Tax Act attributable to such registration.

Appointment, Removal and Replacement of Protector

12, Upon the creation of the Trust hereunder, the Protector shall be the Initial Protector
and thereafter the Protector shall be any Canadian Financial Institution or an Accounting Entity
which may, from time to time, be appointed as the Protector pursuant to section 13 or section
14, as the case may be, to replace the Initial Protector; provided, however, that prior to the
appointment of any proposed Protector becoming effective, such proposed Protector shall
execute a Protector Declaration and deliver it to the Trustees.

13. The Protector shall have the power and right, at any time and from time to time, to
resign as Protector and appoint a Canadian Financial Institution or an Accounting Entity to act
as Protector; provided, however, that the Protector shall provide to the Trustees at least three
months® prior written notice of its intention to resign as Protector, and shall make reasonable
efforts to consult adequately with the Trustees as to the identity of any replacement Protector.

14, Upon the bankruptcy, dissolution, winding up or resignation of a Protector, the Supreme
Court of British Columbia shall be petitioned by the Trustees to appoint a Protector to replace
the bankrupt, dissolved, wound up or resigned Protector. If, at any time, there is no Protector,
this Deed will be interpreted and construed as if the provisions relating to the role of the
Protector were severable from the rest of this Deed, and the validity, legality and enforceability
of the remaining provisions of this Deed will not be affected or impaired in any way; provided,
however, that during any period in which there is no Protector, no distributions will be made by
the Trustees in support of Eligible Projects until a new Protector is appointed and executes a
Protector Declaration other than such distributions as are required to fulfill the existing financial
commitments of the Trust. :

15. On the appointment of a Protector and the acceptance by such Protector of the duties
and obligations under this Deed, such Protector shall have all the rights, powers, duties and
authorities that were granted to or imposed on the Protector under the provisions of this Deed.

16. No Canadian Financial Institution or Accounting Entity shall become a Protector unless
it executes and delivers a Protector Declaration to the Trustees.

17. If a Protector has resigned or is appointed in accordance with this Deed, a copy of
the resignation, or the instrument appointing it, certified by at least two of the Trustees,
including the Gwaii Trust Society, is conclusive evidence to any person of such resignation or
appointment.

Duties of the Trustees

18. The Trustees must exercise in their collective discretion as determined, from time to
time in accordance with the procedure set out in section 19, the duties and powers under this
Deed in a fiduciary capacity with a view to carrying out the Purposes.



19. (a) Any meeting of the Trustees shall be validly constituted for the exercise of the
discretion of the Trustees under this Deed if all the Trustees are present.

(b) Questions arising at any meeting of the Trustees shall be decided by the consensus
of the unanimous agreement of all the Trustees unless such consensus cannot be reached
in respect of a motion that is before the Trustees, in which case, such motion may be
passed by a majority of the Trustees at the next meeting of the Trustees; provided that
any motion authorizing any encroachment on the Capital may only be passed by the
unanimous vote of all the Trustees.

20. Upon reasonable request by the Protector, the Trustees shall do anything reasonably
necessary or desirable to assist the Protector in the discharge of its powers and duties pursuant
to this Deed, including providing access to Trust Property and records related thereto during
normal business hours upon reasonable written notice by the Protector.

21. The Trustees have a duty to develop with the assistance of the Professional Advisors, in
respect of each Fiscal Year, an investment strategy for the investment of the Trust Property in
such Fiscal Year that shall be completed and published by the Trustees on the Website on or
before the commencement of such Fiscal Year; provided that in the first Fiscal Year, the
Trustees shall have until ninety days after the commencement of such first Fiscal Year to
complete and publish such investment strategy. Such investment strategy shall include
investment objectives, long and short term risk profiles, Trust Property return objectives,
investment manager return expectations, asset mix and eligible investments, investment
manager guidelines, investment performance objectives and other criteria to be used by the
Trustees to review and evaluate the investment result of the investment managers of the Trust.

22. The Trustees shall review not less than once in each Fiscal Year at a time or times chosen
by the Trustees, all Applications for Funding delivered to the Trustees in such Fiscal Year by the
Forest Society or another person acting as agent of the Trust in order to determine which of such
Applications for Funding are Eligible Projects. In respect of each such project described in an
Application for Funding that is determined hereunder to be an Eligible Project, the Trustees shall
also have a duty to determine if they shall receive funding from the Capital (subject to the
procedure for encroachment on the Capital set out in section 28) or the Capital or the Income
of the Trust Property and, if the Trustees decide to fund such Eligible Project from the Income
or, subject to section 28, the Capital, the Trustees shall also determine the amount of such
funding, the term of such funding and any other terms and conditions of such funding that the
Trustees may, in their sole discretion, determine in respect of such Eligible Project. In respect of
each such Eligible Project that the Trustees decides shall receive funding from the income of the
Trust Property, the Trustees shall have a duty to monitor such Eligible Projcct by receiving
reports from the Forest Society or another person acting as agent of the Trust in such intervals
as the Trustees deems appropriate to ensure that such Eligible Project is being carried out in
accordance with the applicable Application for Funding and the Purposes.



Strategic Plan

23. The Trustees, in consultation with the Forest Society or another person acting as agent
for the Trust, shall prepare before the first anniversary of the settlement of the Trust a strategic
plan for the use of the funds of the Trust to be disbursed in furtherance of the Purposes which will
contemplate such use in respect of the circumstances reasonably foreseeable by the Trustees over
the five-year period immediately following publication of such strategic plan. Such strategic plan
shall be reviewed by the Trustees in consultation with the Forest Society or another person acting
as agent for the Trust not less than every two years after its initial publication and, in such
review, the Trustees will amend or vary such strategic plan so as to make it current in respect of
the circumstances reasonably foreseeable by the Trustees in the next five-ycar period following
such review. Such reviews and rendering current of such strategic plan shall continue during the
continuance in existence of the Trust. The Trustees will be guided by such strategic plan as
amended or varied, from time to time, pursuant to this section 23 in carrying out its duties and
powers under this Trust. Such strategic plan and all amendments thereto and variations thereof
shall be published on the Website promptly after it is initially agreed upon, amended or varied.

Indemnification of Canada and British Columbia

24, The Trustees shall indemnify and save harmless Canada and British Columbia from and
against any liability arising to Canada or British Columbia as a result of any order, summons,
citation, directive, charge, fine, penalty, liability, expense (including reasonable fees and
disbursements of legal counsel, consultants, expert witnesses and other professionals), costs
(including remediation costs), damages or losses, demand, suit, action, prosecution, petition or
proceeding resuiting from programs or projects funded by the Trustees from the Trust Property
or from the administration of the Trust. Such indemnification shall be paid from the Trust
Property, it being recognized that Canada and British Columbia are “eligible donees” pursuant to
the provisions of the Tax Act and such indemnification being one of the Purposes.

General Powers of the

Trustees

25. The Trustees shall invest and reinvest all or any part or parts of the Trust Property in
its sole discretion pending use of the Trust Property for the Purposes; provided, however, that
in exercising its duties under this section 25, the Trustees shall be bound by all the provisions
of the Trustee Act, including, without limitation,

(zzz) the provisions that relate to the investment of trust property;

(aaaa) the standard of care of a trustee with respect to the investment of trust property:
(bbbb) the liability of trustees in respect of overall investment strategies;

(ccee) the abrogation of the common law rules regarding anti-netting;

(dddd) the delegation of authority with respect to investments; and



(eeee) the passing of trustee accounts.



26. The Trustees may appoint or employ Professional Advisors and may seek advice and
other professional services from such Professional Advisors (for such periods to such extent and
generally on such terms and in such manner as the Trustees may, from time to time, think fit) in
respect of such matters as the Trustees shall, from time to time, determine that it is prudent to
seek such advice; provided that nothing in this Deed requires that the Trustees, in exercising
their duties and powers hereunder must follow such advice if the Trustees, in their sole discretion,
determine that is not appropriate to do so.

27. The Trustees may, subject to:

(ffff) managing the value of the Trust Property in order to maintain the value of
the Capital from erosion by inflation;

(gggg) maintaining any other reserves which the Trustees, in their sole discretion, deems,
prudent and appropriate; and

(hhhh) the investment strategy of the Trust contemplated in section 21;

(in each case, without effecting any invalid accumulation of income pursuant to the
provisions of the Perpetuities Act); distribute to the Forest Society acting as Agent for
the Trustees, part of the Capital or the Income in furtherance of the Purposes as funding
for Eligible Projects in accordance with the provisions of section 22; provided that any
encroachment upon the Capital in order to distribute part of the Capital in furtherance of
the Purposes must be approved by the unanimous decision of the Trustees, after
appropriate consultation with the Community Representatives and may only be effected
if the Trustees determine with the advice of the Professional Advisers that such
encroachment on the Capital can be restored within a reasonable period of time after
such encroachment so not to impair, in the long term, the ability of the Trust adequately
to fund the Purposes. It is further provided that the Trustees may, in its sole discretion
accumulate such part of the income earned on the Trust Property in any year subject to
any requirement of the Tax Act to disburse any part of such income in any year, in which
case, income earned on the Trust Property in any year, if any, which is accumulated and
not distributed or applied in that year, may be distributed, paid, applied or utilized in any
subsequent year for the Purposes as funding for Eligible Projects; provided that any such
accumulation must be disposed of in order not to effect any invalid accumulation of
income pursuant to the Perpetuities Act. However, if, at any time, there is a requirement
under Applicable Law to distribute any accumulation of the Income, the Trustees shall
firstly dispose of such accumulation in support of one or more Eligible Projects and, if
that is, in whole or in part, not possible then the Trustees shall dispose of all or the
balance of such accumulation of the Income, as the case may be, to one or more
charitable or not-for-profit organizations that have purposes relating to the Islands that
are similar to those of the Trust.



28..  In addition to all powers conferred upon the Trustees by this Deed or Applicable Law, the
Trustees shall have the powers, rights and authorities incidental to ownership of the Trust
Property as if it were the beneficial owner of the Trust Property subject at all times to the
Purposes.

29. The Trustees shall have the full power to make all such arrangements and provisions of

any nature as it shall in its sole discretion think fit for the convenient administration of the
Trust and the exercise of its powers and discretions under this Deed for the Purposes.

30. The Trustees shall take reasonable steps to ensure that Eligible Projects funded by
disbursements from the Trust Property, do not confer any direct or indirect benefit on a
Member of the Legislative Assembly of the Province of British Columbia, a Member of
Parliament of the Parliament of Canada or any employee of British Columbia or Canada.

31. The Trustees shall have the power, with the written consent of the Protector, to amend
this Deed in such manner as to allow the Trust to become registered as a charitable organization
pursuant to the Tax Act; provided that any such amendment shall only be made in order to
ensure that the Purposes are exclusively charitable in accordance with Applicable Law while
remaining consistent with the principles enunciated in the South Moresby Agreement as
amended by the 2003 Strategic Plan and to make changes to any provisions of this Deed which
the Canada Revenue Agency would require to be changed before such registration could be
achieved.

Specific Powers of the Trustees

32. Subject to and without limiting the generality of sections 28 to 31, inclusive, of this Deed,
and subject to the trusts set out in this Deed but in addition to all powers conferred upon the
Trustees by this Deed and by Applicable Law, the Trustees shall have the powers, rights and
authorities set out below, namely:

(tiii) the Trustees may place on current or deposit account with any Canadian Financial
Institution, any cash for the time being forming part of the Trust Property and may
place the securities or other documents of title to any investments then comprising in
the Trust Property in any bank, safety deposit box or securities depository system held
at or operating any Canadian Financial Institution;

(i)  the Trustees may arrange that any assets comprising the Trust Property to be
held in the name of any Canadian Financial Institution;

(kkkk) the Trustees may retain the Trust Property, or any part or parts thereof, in the
form in which it was received by the Trustees for as long as the Trustees in its sole
discretion considers fit; or it may, at any time or times, sell, call in or convert into
money the same, or the investments for the time being representing the same and,
without limiting the generality of the foregoing, may invest the proceeds of sale, and any
other Trust Property in or upon any investments by Applicable Law or herein authorized
with power to vary and transpose the same;



()  the Trustees may vote in person or by proxy upon any securities held by it,
exercise options, conversion privileges and rights to subscribe for additional securities
attaching to any securities held by it and make payments therefor and, as the holder of
such securities, consent to or participate in dissolutions, reorganizations,
consolidations, mergers or sales to which such holders may consent or participate in
and in connection therewith pay assessments, subscriptions and other charges;
provided, however, that in each case to do so would be consistent with the charitable
purposes set out in this Deed;

(mmmm) the Trustees may insure any property forming part of the Trust Property, in
such amount or amounts as it may in its sole discretion decide, against loss or damage by
any risk and it may also insure the Trustees and the directors and officers of the Trustees
from time to time against liability for negligence associated with the ownership and use of
such property in such amount or amounts as it may in its sole discretion decide; provided
that the Trustees shall not be liable for any failure to maintain insurance or for failure to
maintain a particular amount of any type of insurance;

(nnnn) the Trustees may settle, compromise or waive any claim which is due to it in its
capacity as Trustees or which is owing by it in its capacity as Trustees or made against
it in its capacity as Trustees for money or for money’s worth, for or without such
consideration, and upon such terms as it may in its sole discretion decide;

(0000) the Trustees may release any security granted to the Trustees in order to secure
any indebtedness owed to the Trustees in its capacity as Trustees, in whole or in part,
with or without consideration;

(pppp) the Trustees may sell any asset forming part of the Trust Property for cash or
for credit, or for part cash and part credit, and with or without interest and with or
without security;

(qqqq) the Trustees may pay, out of the income from the Trust Property, all or any
income taxes, gift taxes, capital gains taxes and other taxes, and interest and
penalties thereon, that may be attributable to the Trust Property or any income
therefrom; and

{rrrr)  the Trustees may, on behalf of the Trust, file any returns and make any elections,
designations or determinations required or permitted to be made by trustees under the
Tax Act and may execute all documents and do all things as may be required to give
effect to such elections, designations or determinations.

Audit and Financial Statements

The Trustees shall engage the Auditor from Fiscal Year to Fiscal Year, which Auditor

shall be independent of the Trustees and the Protector and have the professional accreditation
as an auditor as granted by the Institute of Chartered Accountants of British Columbia or any
successor organization thereto and provide notice in writing of the



appointment of such Auditor to the Protector at least fourteen days prior to
the end of each Fiscal Year (each, a “Year End”).

34. In respect of each Fiscal Quarter or Fiscal Year, the Trustees shall:

(ssss) maintain and prepare, or cause to be maintained and prepared, the Reporting
Material;

(tttt) cause the Quarterly Statements for each Fiscal Quarter in such Fiscal Year to be
delivered to the Protector within fourteen days of receipt thereof by the Trustees;

(umuu} cause the Financial Statements for such Fiscal Year to be audited by the Auditor;
and

(vvvvy) cause the Financial Statements and the Operations Report for such Fiscal Year to
be delivered to the Protector within fourteen days of receipt of the final audited
Financial Statements for such Fiscal Year from the Auditor; and

35.  The Trustees shall make available the Financial Statements and Operations Repart to
the members of the Communities by:

(wwww) making copies of the Financial Statements and Operations Report
available for viewing at a publicly accessible location located in one of the
Communities during regular business hours;

(xxxx) publishing in a newspaper or other periodical distributed within the Communities
a notice describing the availability and location of the Financial Statements and
Operations Report for review pursuant to section 1(wwww); and

(yyyy) publishing the Reporting Material on the Website not less than fourteen days
after they are delivered to the Protector.

Review by Protector

36. The Trustees shall provide the following documents to the Protector:

(zzzz) the Quarterly Statements in respect of each Fiscal Quarter within thirty days
of the end of such Fiscal Quarter;

(anaaa) the Financial Statements and the Operations Report in respect of each Fiscal Year
within forty-five days of the end of such Fiscal Year; and

(bbbbb) copies of any monthly reports relating to the investment of the Trust Funds and
all regular reports of the actuaries retained by the Trustees, to the Trustees.

and after the receipt of the documentation described in sections 1(zzzz) and 1(aaaaa) in
respect of cach Fiscal Year, the Protector shall make all necessary inquiries and carry out
all necessary investigations to make the determination of the Protector under section
38.



37. The Trustees shall undertake all reasonable commercial efforts:

{cceee) promptly to respond to any inquiries made by the Protector pursuant to section
36; and

(ddddd) to do any thing reasonably necessary to assist the Protector in carrying out any
investigation pursuant to section 36.

38. Within ninety days of the receipt of the Financial Statements and Operations Report by
the Protector pursuant to section 1{aaaaa), and based on its review of the Reporting Material and
such other inquiries as the Protector shall make pursuant to section 36, the Protector shall
determine whether the Trustees are in breach of their obligations under this Deed or Applicable
Law or whether there are reasonable grounds to believe that any or all of the Trust Property has
been used, with the knowledge and acquiescence of the Trustees, for one or more purposes that
are other than one or more of the Purposes during the Fiscal Year just ended (each, a
“Breach™), and:

(eeeee) if the Protector determines that there are no reasonable grounds to believe that
there may have been a Breach, the Protector shall forthwith provide written notice to
the Trustees that it has found no Breach; and

(fffff) if the Protector determines that there are reasonable grounds to believe that
there may have been a Breach, the Protector shall deliver to the Trustees:

3] a written notice of such Breach (a “Notice of Breach”) including a full
description of the facts surrounding such Breach including, where reasonably
possible, documentation evidencing such facts and the advice of the Protector in
respect of the course or courses of action that would effectively cure such
Breach (the “Cure Actions™); and

(i) the written opinion of legal counsel to the Protector that such Breach
has occurred.

Objection by Trustees to Notice of Breach

39, The Trustees shall, within forth-five days of its receipt of such Notice of Breach,
provide to the Protector either:

{ggegg) a written notice (a “Notice of Objection™) setting out in detail why such
alleged Breach has not occurred; or

(hhhhh} a written notice (a “Notice of Acceptance”) setting out that the Trustees agree
with the conclusions of the Notice of Objection and stating that the Trustees will
forthwith effect the Cure Actions described in the Notice of Objection.

40, 1f the Trustees do not provide a Notice of Acceptance to the Protector pursuant to
section 38, within twenty-one days after receipt of a Notice of Breach pursuant to section
1{gggge) or the Trustee has delivered a Notice of Objection, the Trustees and the



Protector shall meet to discuss the alleged Breach and recommended Cure Actions. Such
discussions may result in the Trustees providing a Notice of Acceptance to the Protector.
Following such discussions, the Protector will provide written notice to the Trustees
either affirming, amending or revoking its Notice of Breach, including any Cure Actions
described therein. The determination of the Protector set out in such notice shall be
finally determinative of all matters set out therein save and except for any decision set
out therein to change the Trustees and any such decision to change the Trustees shall be
subject to appeal pursuant to sections 46 to 48, inclusive.

Event of Default

41.

Subject to section 40, an event of default (an “Event of Default™) will exist if a Notice

of Breach has been delivered to the Trustees pursuant to section 1(fffff)(i) and:

42,

(jjiij) the Notice of Breach is not revoked pursuant to section 40; and

(kkkkk) whether or not the Trustees have delivered a Notice of Acceptance pursuant (o
section 1(hhhhh}, the Cure Actions described in the Notice of Breach, as amended by
section 40, if applicable, are not carried out in all material respects by the Trustees
within a period of forty-five days after the later of, as the case may be:

6] in the circumstances described in section 1(iiiii), the date of the receipt of
the Notice of Breach by the Trustees; or

(ii) in the circumstances described in section 1(jijjj), the date that the
Protector affirms or amends the Notice of Breach; or

() any Trustee that is a society or other corporation declares or is petitioned
into bankruptcy, is dissolved or wound up without the Trustees and the Protector
having agreed upon a new Trustee to replace such Trustee that is a Canadian
Financial Institution or a professional firm of chartered accountants;

(mmmmm) the commencement of a law suit by one or more parties that are not the
Protector, its officer, employees, contractors or agents, which makes a claim to the
possession or other control of all or a material part of the Trust Property that
constitutes a risk to the Trust Property; or

(nnnnn) upon the resignation of the Trustee that is a society or other corporation
without the Trustees and the Protector having agreed upon a new a Trustee to replace
such Trustee that is a Canadian Financial Institution or a professional firm of chartered
accountants.

If an Event of Default exists, the Protector shall provide written notice

thereof to the Trustees, and the Protector shall have the power and right (but not the
obligation), to



terminate the Trustees as the Trustees of the Trust so that they become
former Trustees (collectively, “Former Trustees”) of the Trust and
immediately replace them with a Canadian Financial Institution as a sole
interim Trustee (as appointed under this section 42 or section 1(rrrrr), as
the case may be, respectively, hereinafter known as, the “Sole Interim
Trustee™) and the Protector shall also have the power and right (but not
the obligation) to appoint two Duly Qualified Natural Persons, as further
interim Trustees after the appointment of the Sole Interim Trustee (the
Sole Interim Trustee and such additional natural persons appointed to be
Trustees under this section 42 or section 1(rrrir), as the case may be, are
respectively hereinafter known, collectively, as the “Interim Trustees™).
Upon the termination of the Former Trustees as Trustees of the Trust,

43.  Notwithsfapding anxthing.confainachin 085G 0 Witn APHIRIL g Protector

determines, in 1ts Sole discretion, at any time, or from time to time, that it is necessary
immediately to change the Trustees in order to protect the Trust Property because there
exists such an imminent risk to the Trust Property by virtue of the then Trustees remaining as
the Trustees that there may be a Material Adverse Change in the Trust Property, the
Protector shall have the right and the obligation to:

(00000) give not less than five days’ written notice to the Trustees that states:

(1) that the Protector has concluded that there exists a risk to the
Trust Property of the sort contemplated in this section 43; and

(ii) the circumstances that have led the Protector to come to the
conclusion described in section 1{o0000)(i);

(ppppp) consult, during such five-day period, with the Trustees with respect to any
measure that might be effected to avert such risk to the Trust Property other than
replacement of the Trustees;

(qqqqq) take, during and after such five-day period, any such remedial steps as the
Protector shall determine to be reasonably required to protect the Trust Property,
including retaining legal counsel and commencing one or more law suits and seeking
injunctive relief for and on behalf of the Trustees and the Trust in any such law suit;

(rrrrr) at the end of such five-day period, if the Protector determines that the risk to the
Trust Property requires the replacement of the Trustees, the Protector shall declare that
an Event of Default exists by written notice to the Trustees and the Trustees shall
forthwith be deemed to have resigned as the Trustees and the Protector shall have the
power and right (but not the obligation) to terminate the Trustees as Trustees of the
Trust so as to make them Former Trustees and immediately replace them with a Canadian
Financial Institution as the Sole Interim Trustee and, thereafter, shall have the power and
the right (but not the obligations) to appoint two Duly Qualified Natural Persons to be
the Interim Trustees and require



such Former Trustees to present their accounts in accordance with Applicable
Law; and

(sssss) provided that, unless it poses an immediate risk to the Trust Property, the
commencement of a law suit by one or more parties which makes a claim to all or a
material part of the Trust Property shall not be the basis of the Protector making a
determination to change the Trustees pursuant to this section 42.

44, The Protector may, from time to time, seek the direction of the Supreme Court of
British Columbia in respect of its fulfilling its right and obligation under section 43. From and
after receipt of a notice contemplated in section 43, the Trustee shail promptly do all things
required by the Protector that are necessary or reasonabiy desirable in order to secure the Trust
Property from any risk described in such notice.

45, If the Protector takes any action to replace the Trustees pursuant to the provisions of
sections 36 to 44, inclusive, the Protector shall procure publication on the Website and in a
newspaper circulating in the Communities, a full explanation of why such action was taken,
within fourteen days of taking such action. The Protector shall also publish notice, in the same
manner, of one and public meeting of the residents of the Islands to be held on the Islands at a
place and a time convenient for the residents of the Islands determined in consultation with the
Community Representatives. At such meeting, such actions of the Protector to replace the
Trustees shall be discussed. Representatives of the Trustees that are subject to such action and
legal counsel for such Trustees shall be entitled to be present and be heard at any such meetings.

Appeal of Protector’s Decision

46. If the Trustees are removed pursuant to sections 36 to 44, inclusive {collectively, the
“Former Trustees™), the Former Trustees may, within one hundred and twenty days of such
removal, submit to arbitration either the single question of whether any alleged Breach has or
has not occurred or the single question of whether there was at the time of the Protector taking
action under section 43 a risk of a Material Adverse Change to the Trust Property, as the case
may be, by providing written notice to the Protector (a “Notice of Arbitration”), and such
arbitration will be conducted in accordance with the following provisions:

(tttet) arbitration will be carried out by a single arbitrator agreed to by the Former
Trustees and the Protector, but if no arbitrator is agreed to within fourteen days after
the provision of a Notice of Arbitration, the Former Trustees and the Protector will
cause an arbitrator to be appointed by the British Columbia International Arbitration
Centre, or if such body has ceased to exist or is otherwise unable to appoint an
arbitrator, by the Supreme Court of British Columbia on application, and in either case
the parties will cooperate in causing, and do all things reasonably necessary to cause, an
arbitrator to be appointed in accordance with the foregoing;



47.

{uuuuu) the arbitrator shall be required to render his or her decision together with
written reasons for his or her decision;

(vvvvv) the decision of the arbitrator will be binding on the parties and conclusive for

the purposes of this Deed as to the question of whether or not Breach has occurred, but
will not be a precedent in any subsequent arbitration under this Agreement; and

{(wwwww) all arbitrations conducted under this Deed will be conducted according to the
laws governing commercial arbitration in British Columbia.

If, in any arbitration conducted pursuant to section 46, the arbitrator determines that an

alleged Breach has not occurred or there was no risk of a Material Adverse Change to the Trust
Property, the Former Trustees shall be reinstated as the only Trustees of the Trust by the
Protector notifying the Interim Trustees in writing that they are to be replaced as soon as each
of the Former Trustees has executed a Trustee Declaration and delivered it to the Communities
and to the Protector. Thereupon, the Interim Trustees shall transfer the Trust Property to the
Former Trustees and present their accounts in accordance with Applicable Law.

48.

Any dispute referred to arbitration hereunder will be dealt with on an expeditious basis

with the Former Trustees and the Protector using all commercially reasonably efforts to obtain
and implement a timely decision of the arbitrator.

Other Removal and Replacement of Trustees

49.

The Protector may appoint a Canadian Financial Institution to act as Sole Interim

Trustee and two Duly Qualified Natural Persons as Interim Trustees:

50.

(xxxxx) immediately, if, for any reason there has ceased to be a Trustee that is a
society or corporation; or

(yyyyy) if the Trustees for the time being has given notice pursuant to section 56 of this
Deed that they intend to resign as the Trustees, at the time that such resignation takes
effect;

From any time that the Initial Trustees cease to be the Trustees pursuant to any

provision of this Deed, the Communities shall have three years in which to propose to the
Protector a corporate person and at least two natural persons as satisfactory successors to the
Interim Trustees. During the first six months of such three-year period, it shall be necessary for
the Communities, as represented by the Community Representatives, to achieve the consensus of
the unanimous agreement of all the Communities about the identity of one corperate and two
natural persons to replace the Interim Trustees. After such six-month period, such decision of
the Communities may be made on the basis of all but one of the Communities agreeing to the
new proposed Trustees. The Protector shall consult in good faith with the Communities as
reasonably requested by the Community Representatives as to which one corporaie person and
two natural persons shall be acceptable as the Trustees in succession to the Interim Trustees. The
Protector may



accept or reject any of the persons proposed by the Community to be the
Trustees in succession to the Interim Trustees,

51. During all or any part of the three-year period contemplated in section 49 before any
Trustees proposed by the Communities pursvant to section 49 replace the Sole Interim Trustee
or the Interim Trustees, as the case may be, the Sole Interim Trustee or the Interim Trustees,
as the case may be, may continue to make distributions from the Trust Property in accordance
with this Deed. If, after the end of such three-year period, such Trustees proposed by the
Communities have not become the Trustees, the Sole Interim Trustee or the Interim Trustecs,
as the case may be, will not continue to make distributions from the Trust Property in
accordance with this Deed and no further such distributions will be made until new Trustees
proposed by the Communities pursnant to section 49 have become the Trustees,

52. At any time after the three-year period contemplated in section 49 in which the Interim
Trustees remain as the Trustees, because the Communities as represented by the Community
Representatives could not propose satisfactory successors to the Interim Trustees, the
Communities as represented by the Community Representatives may request the Protector to
consider satisfactory successors to the Interim Trustees proposed by the unanimous agreement of
all the Communities as represented by the Community Representatives except one. If the
Protector, in its sole discretion, determines that the one corporate and two natural persons
proposed by the Communities pursuant to this section 49 would be appropriate Trustees to
replace the sole Interim Trustee or the Interim Trustees, as the case may be, the Protector shall
notify the sole Interim Trustee or the Interim Trustees as the case may be, in writing that they
are to be replaced as soon as each of the Trustees proposed by the Communities has executed a
Trustee Declaration and delivered it to the Communities and to the Protector.

53. If the Protector rejects any corporate or natural persons proposed by the Communities
pursuant to section 49, then the Community Representatives shall be entitled, within one
hundred and twenty days of the Protector giving written notice of such rejection of any
proposed new Trustees to the Community Representatives, to seek an order from the Supreme
Court of British Columbia to the effect that the proposed new Trustees are an appropriate
replacement for the Sole Interim Trustee or the Interim Trustees, as the case may be, based
upon it being shown that such proposed new Trustees are (i) supported by the Community
Representatives to replace the Sole Interim Trustee or the Interim Trustees, as the case may be,
and (ii) can reasonably be demonstrated to be capable of carrying out the duties and powers of
the Trustees under this Deed.

54. Forthwith upon any Trustees ceasing to be Trustees, they will be deemed to have
transferred and delivered all Trust Property held by them to the Trustees appointed to replace
them and will execute and deliver all documents which may be reasonably requested to give effect
to such transfer. Such resigning Trustees shall thereupon become Former Trustees and shall be
discharged of all duties and obligations to continue to act as Trustees under this Deed but shall not
be discharged from it duty to account for its acts during its trusteeship hereunder. Forthwith upon
ceasing to be Trustees, such Former



Trustees must render and deliver to the Protector an accounting of the Trust
Property up to the date on which such Former Trustees ceased to be Trustees.

55. No person shall become one of the Trustees, unless that person executes a
Trustee Declaration and delivers it to the Communities and the Protector.

56. Any Trustee may resign as a Trustee at any time by giving at least one hundred and
eighty day’s written notice to the Communities and the Protector of such resignation.

57. If a Trustee resigns or is appointed in accordance with this Deed, a copy of the
resignation of such Trustee or the instrument appointing such Trustee, as the case may be, is
conclusive evidence to any person of such resignation or appointment.

Liability and Remuneration of the Trustees

58. Except as otherwise provided herein, the exercise by the Trustees in good faith of any of
the powers, rights, authorities or discretions given to the Trustees by this Deed in accordance
with Applicable Law shall not subject the Trustees to any liability of any kind whatsoever and
the Trustees shall not be liable to make good any loss or diminution in value of the Trust
Property unless such loss or diminution is caused by the negligence or bad faith of the Trustees
and all persons claiming any beneficial interest in the Trust Property shall be deemed to take
with notice of and subject to the provisions of this section 58.

59.  The Trustees shall be entitled to be paid reasonable charges, advances and expenses for
time expended and acts done by them in connection with the trusts hereby created in accordance
with the provisions relating to the reimbursement of trustees set out in the Trustee Act and, in
addition shall also be entitled to be reimbursed from the Trust Property for all charges and
advances made and expenses incurred by it or on its behalf in the administration of the trusts,
powers and provisions of this Deed including the costs of actuaries, investment managers, the
Auditor, legal counsel and custodians of securities The Trustees are entitled to deduct, retain and
reimburse themselves out of the income from the Trust Property or, if there is not sufficient of
such income, the Trust Property from time to time in its sole discretion the amount of all such
reasonable charges, advances and expenses.

Liability and Remuneration of Protector

60. Except as otherwise provided herein, the exercise by any Protector in good faith of any
of the powers, rights, authorities or discretions given to that Protector by this Deed shall not in
and of themselves subject that Protector to fiduciary or trust-like duties to the Trust or the
beneficiaries thereof. For greater certainty, the only duties of the Protector to the Trust or the
beneficiaries thereof are those created by this Deed.

61. The Protector shall be entitled to retain legal and other necessary counsel and other
expert professionals as are reasonably required in order to provide legal advice to the Protector in
respect of any aspect of its duties and powers under this Deed. The Protector shall be entitled to
be paid reasonable charges, advances and expenses for time expended and acts



done by it in connection with the trusts hereby created and shall also be entitled to be
reimbursed out of the Income, or if there is not sufficient Income, from the Capital, for
all charges and advances made and expenses (including the fees and disbursement of legal
counsel and other expert professionals) incurred by it or on its behalf in the
administration of the trusts, powers and provisions of this Deed, including the Trustees
saving harmless and indemnifying the Protector and its respective partners, directors,
officers, employees and agents from and against any loss, damage, liability, claim or
action incurred or sustained and not attributable to the fraud, wilful misconduct or gross
negligence of the Protector or any of its directors, officers and employees. Any Protector
being a professional firm of chartered accountants or a Canadian Financial Institution
shall be entitled to charge and be paid for all usual professional or other charges for
business done and time spent and services rendered by him and expenses incurred by him
in the proper execution of his services as Protector. The Protector shall present invoices
to the Trustees in respect of all amounts contemplated in this section 61 not less than
three months after such amounts were incurred or expended by the Protector and the
Trustees will pay all such invoices that are supported by adequate documentary evidence
of amounts incurred or expended within 30 days of the delivery of any such invoice to the
Trustees. The Protector will keep an accurate journal of all amounts incurred or expended
in the course of fulfilling his duties under this Deed and will provide the information
contained therein to the Auditor for inclusion in the audit of the Trustee for each fiscal
year.

Limitation of Liability of Protector and Indemnity

62. The Protector shall not be liable for any loss of Trust Property or for any loss, damage
of injury suffered by the Trustees resulting from discharge of the Protector’s office and
obligations hereunder unless the same shall arise by reason of the Protector’s own fraud, wilful
misconduct or negligence.

Termination of the Trust

63, Although it is intended that the Trust be perpetual, if the Trust Property becomes too
diminished in value to continue to carry out any of the Purposes or all the Purposes cease to

require the support of the Trust and no funds are disposed of by the Trust in carrying out the

Purposes for a period of at least three years, then the Trust shall be terminated and the Trust
Property shall be distributed as follows:

(zzzzz) fifty per cent of the Crowns’ Share of the Trust Property shall be disposed of by
the Trustees in accordance with an agreement between the Trustees and the Protector to
one or more other charitable organizations, the charitable purposes of which are
restricted to activities to be carried out on the Islands;

(aaaaaa) fifty per cent of the Crowns’ Share of the Trust Property shall be paid to
Canada or such one or more charitable organizations as Canada shall name at the time of
the termination of the Trust or, from time to time, thereafter; and



(bbbbbb) one hundred per cent of the Third Party Contribution Amount, if any, shall be
disposed of by the Trustees to one or more charitable organizations, the charitable
purposes of which are restricted to be carried out on the Islands.

General

64. No part of the income of the Trust will be payable to, or otherwise available for, the
personal benefit of any proprietor, member, shareholder, trustee or settlor of the Trust;
provided, however, that the Trust will be permitted to pay reasonable amounts in respect of
salaries, wages, fees or honorariums or other amounts for services rendered, reasonable out-of-
pocket costs, and to pay other reasonable expenses that are associated with the normal operation
of the Trust to the extent that (i) such payment would not cause the Trust to fail to be or to
cease to be a charitable trust according to the applicable law as it may exist from time to time
and (ii) such reasonable amounts do not exceed amounts that would be paid in arm’s length
situations in similar circumstances.

65. This Deed and the trusts hereby created will be irrevocable.

66. This Deed will be binding upon the Settlor, its successors and assignees and the Trustees
and Protector and their respective successors and assignees.

67. Wherever the singular or masculine is used in this Deed the same shall be construed as
meaning the plural, neuter or feminine where the context so requires and vice versa.

68. Time shall be of the essence in this Deed.

69, Except as otherwise indicated in a written notice provided to the Settlor, the Trustee
and the Protector any notice, document or communication required or permitted to be given
hereunder shall be in writing and delivered by hand or electronic transmission or facsimile as
follows or as such contact information may be changed, from time to time, pursuant to notices
provided to the Settlor, the Trustees or the Protector, as the case may be, by the Settlor, the
Trustees or the Protector, as the case may be, in accordance with this section 69:

To the Settlor:

Gwaii Trust Society

P.0. Box 397 162 Raven
Avenue Old Masset, British
Columbia VOT 1MO0

Attention: The Administrator

Facsimile: 250-626-3261



with a copy to:

McCarthy Tétrault LLP
1300 — 777 Dunsmuir Street
Vancouver, British Columbia
V7Y 1K2

Attention: D. Anthony Knox
To the Trustees:

Gwaii Trust Society

P.O. Box 397 162 Raven
Avenue Old Masset, British
Columbia VOT 1MO

Attention: The Administrator
Facsimile: 250-626-3261

Warren Foster 485
Alliford Bay Road

P.O. Box 233 Sandspit,
British Columbia VOT 1 TO

Facsimile: 250-637-5703

Brad Setso 319

Eagle Avenue

P.O. Box 555 Masset,
British Columbia VOT
1IMO

Email: bgjyelt@island.net
with a copy to:

McCarthy Tétrault LLP
1300 ~ 777 Dunsmuir Street
Vancouver, British Columbia
V7Y 1K2

Attention: D. Anthony KnoxTo the Protector:



KPMG Inc. 777 Dunsmuir
Street Vancouver, British
Columbia V7Y 1K3

Attention: Todd Martin
Facsimile: 604-691-3036

70. This Deed shall enure to the benefit of and be binding upon the Settlor, the Trustee
the Protector and their respective successors and assigns.

71.  If any of the provisions of this Deed are invalid, illegal or unenforceable in any respect,
or if it would make any of the trusts intended to be created by this Deed invalid, illegal or void,
such provision shall be severable from the rest of this Deed and the validity, legality and
enforceability of the remaining provisions in this Deed will not be affected or impaired in any
way thereby.

72, This Deed will be construed and governed in accordance with the laws of British
Columbia.
73. The headings in this Deed are for convenience of reference only and do not form part of

this Deed and are not intended to qualify, or to be referred to in construing, the provisions of this
Deed.

IN WITNESS WHEREOF the Settlor has executed this Deed.

Gwaii Trust Society

Per:

Title:

Per:

Title:



SCHEDULE A TRUSTEE

DECLARATION
WHEREAS:
A, The Gwaii Forest Charitable Trust (the “Trust”) was formed pursuant to a Deed of Trust
made on the of March, 2007 (the “Deed”).
B. Pursuant to section 51 of the Deed, no person shall become one of the Trustees of

the Trust unless that person executes a Trustee Declaration and delivers it to the
Communities and to the Protector.

C. The undersigned » is willing to execute this Trustee Declaration in order to become a
Trustee;
D. Unless otherwise defined in this Trustee Declaration, all capitalized terms used herein

have the meaning aseribed thereto in the Deed.
NOW, THEREFORE:

The undersigned declares:

1 the undersigned has read, understands and accepts the terms of the Deed.

2 the undersigned will discharge all the duties, powers, discretions, rights and authorities of a
Trustee set out in the Deed.

3 the undersigned will, as a Trustee, hold the Trust Property in trust on the terms set out in

the Deed and for the Purposes and will administer such trusts as set out in the Deed.

DATED C.

Per: «
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SCHEDULE B PROTECTOR

DECLARATION
WHEREAS:

A. The Gwaii Forest Charitable Trust (the “Trust™) was formed pursuant to a Deed of Trust
made on the of March, 2007 (the “Deed”);

B. Pursuant to section 16 of the Deed, no Canadian Financial Institution or
professional partnership of chartered accountants shall become a Protector unless it
executes a Protector Declaration and delivers it to the Trustees;

C. The undersigned « is willing to have this Protection Declaration executed on its
behalf by its partner «  in order to become the Protector; and

D. Unless otherwise defined in this Protector Declaration, all capitalized terms used herein
have the meaning ascribed thereto in the Deed.

NOW, THEREFORE:

The undersigned declares that:

1 * being a partner of the undersigned has read, understands and accepts on behalf of the
undersigned the terms of the Deed on behalf of the undersigned.
2 the undersigned will discharge all the duties, powers, discretions, rights and authorities of

the Protector imposed and granted by the Deed on all the terms and conditions set out in the
Deed.

DATED O.

Per: »

Title:
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APPENDIX 2

GWAIl FOREST CHARITABLE TRUST

STATEMENT OF INVESTMENT

POLICIES AND PROCEDURES
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ABOUT THIS DO CUMENT

This Statement of Investment Policies and Procedures ("the Statement") has been
written in order to assist the Trustees of the Gwaii Forest Charitable Trust in establishing
the investment procedures and guidelines for the investment of the assets of the Gwaii
Forest Charitable Trust ("the Trust") and in monitoring and evaluating the investment
performance achieved on such assets.

This Statement contains:

. investment policies and procedures of the Trust established by the Trustees;

. guidelines to be followed by the Trust's Investment Manager(s) that are consistent

with the investment policies and objectives established by the Trustees for the Trust; and

. investment performance objectives and other criteria to be used by the Trustees to

review and evaluate the investment results of the Trust's Investment Manager(s).

It is anticipated that the current investment policy strategy will be reviewed regularly (at
least annually) and may be changed based on altered economic conditions. The Trustees
may amend or modify the statement at any time, and shall notify the Investment
Manager(s) of any such amendment or modification.
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SECTION I THE INVESTMENT

OBJECTIVES

The Trust is to be managed on a going concern basis. All aspects of fiduciary conduct in
respect of the Trust’s investments will be undertaken in a prudent manner.

The investment of the Trust’s assets will always comply with the requirements of the
relevant legislation.

INVESTMENT OBJECTIVES

The Trust’s current investment objective comprises of the following components: a)
capital/income requirements sufficient to compensate for the erosion in capital value of
the Trust’s funds, as a result of price inflation; b) income requirements sufficient to meet
commitments to current programs and administrative expenses. These objectives have

been taken into account in setting the Trust’s asset profile.

RISK PROFILE Longer

Term Risk Profile
The major long term risk to the Trust is the possibility of not meeting the objectives set
out in a) and b) above, over the longer term.

Prior to meeting the ongoing income requirements, the Trust has to maintain the real
value of its capital in order to maintain its spending ability.

This risk is defined as the probability of not maintaining the real value of the Trust’s
capital over 5 year and longer periods of time.

Shorter Term Risk Profile

Program spending and administrative costs need to be met on an annual basis. In the
shorter term, it is desirable to meet these expenses out of current income (coupons and
dividends) as opposed to realized gains.

This risk can be defined as the probability of not earning sufficient dividend and coupon
income on an annual basis.
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FUND RETURN OBJECTIVES

The basic goal underlying the establishment of the Trust's investment policy is to ensure
that the assets, along with expected future net cash flows, are invested in a prudent
manner to preserve the purchasing power of the fund and to meet the Trust’s anticipated
cash flow requirements, without the need for external financing or reductions in program
spending from a level that can reasonably be expected to be maintained over the long
term,

Subject to the above requirement, the secondary objective is to maximize the yield on the
assets over the longer term, taking into account the restrictions on allowable
investments.

Over shorter time periods the administration and ongoing program costs of the Trust
should be met out of current investment income.

INVESTMENT MANAGER RETURN EXPECTATIONS

The Investment Manager(s) are expected to achieve returns that:

1 net of investment expenses, exceed the

) return that would be achieved on a
benchmark portfolio with an asset mix
in accordance with the Target
Allocations and Duration requirements
listed under Strategic Asset Mix over
moving 5 year time periods, by 0.5%
per annum.
The returns assumed on the benchmark
portfolio will be the composite of
indices chosen by the Trustees as set
forth in Appendix II.

2 net of investment expenses, exceed the
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ASSET MIX AND ELIGIBLE INVESTMENTS

Strategic Asset Mix

The asset mix has been set so as to achieve the investment objectives of the Trust within
the restrictions of the regulatory environment.

A Benchmark Portfolio consisting primarily of Bonds, Real Rate Bonds and Equities will
form the basis of the investment strategy. The Investment Manager(s) will be entitled to
make use of the other acceptable securities as set out herein, in order to enhance returns,
as a substitute for this Benchmark Portfolio.

Determination of the Strategic Asset Mix

An analysis of the probable returns based on historical relationships between asset classes
was undertaken. The strategic mix was chosen in a manner to maximize the expected long
term return subject to the constraints of the regulatory environment and the long term
spending needs. The inputs to this analysis are set out in Appendix I.

Constraints

Income tax considerations need to be taken into account in determining the asset mix and
management of the portfolio.

Target Asset Mix

Taking account of the above mentioned constraints and expectations, a target, minimum
and maximum allocation of assets has been derived as follows:

Page



% of Portfolio Asset Class Minimum Target
Maximum

Fixed Income Instruments 45 47 75 Real Rate Bonds 0 15 25 Equities 25 38 42

-Canadian 10 13 17
-US7.51317
-International 7.5 12 17

The portfolio can be altered within the bounds set out above to take account of shorter
term fluctuations in the market and economic cycle.

The Investment Manager(s) shall notify the Trustees in writing in the event the manager
believes that these Policies and Procedures are adversely affecting performance or are
unattainable.

Asset Classes Eligible for Investment and Guidelines in respect thereof

The Investment Manager(s) is expected to exercise due prudence in the management of
the assets and diversify investments sufficiently to minimize the risk of large losses unless
prevailing circumstances or the constraints of the mandate render it imprudent or
impractical to do so.

Rebalancing

The Trustees will develop a disciplined rebalancing strategy between each of the asset
classes.

Quantitative and Qualitative Guidelines

All investments are expected to conform to the guidelines presented herein. Due
consideration will be given to the liquidity requirements of the plan as these exist from
time to time. The extent of further debt and equity diversification shall be at the
discretion of the Managers. In addition to the industry and economic sector limitations
indicated, Managers are expected to exercise prudence and follow internal policy norms
as set from time to time.

In addition to any other restrictions imposed by the Regulations, the following
quantitative and qualitative guidelines must be met.
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Equity Guidelines
Equity guidelines include common shares and preferred shares.

1 Investment in any one corporation or 2 or more affiliated corporations may not
exceed 10% of the book value of the Fund. Investment in any one corporation may not
exceed 15% of the market value of any manager’s equity portfolio. This restriction does
not apply to an investment in any segregated, mutual or pooled fund that complies with

these guidelines.
2 Writing of covered options on equity shares held is permitted.
3 No more than 10% of the voting shares of any one corporation may be held.

Bond Guidelines

1 The minimum quality standard for individual bonds and debentures in the Fund will
be "BBB" rating, as rated by the Dominion Bond Rating Service or the equivalent rating
by a recognized rating agency, at the time of acquisition.

2 Private placements should be rated “A” or better by the above-mentioned
agencies, have at least $100 million outstanding, be broadly diversified and are not to
constitute more than 10% of the market value of the bond portfolio.

3 No more than 10% of the bond portfolio by market value may be held in “BBB”
issues at the time of purchase. If any individual bond or debenture in the Fund is
downgraded to “BBB” subsequent to the time of acquisition, the investment manager
must outline, by way of a formal written communication to the Trustees, the investment
reasons for holding the security.

4 Bonds of Canadian issuers denominated in foreign currencies other than the U.S.
dollar are limited to 5% of the market value of the bond portfolio. In total, foreign
currency denominated issues are limited to 10% of the market value of the bond
portfolio.

5 No more than 10% of the market value of the bond portfolio may be held in fixed
price callable bonds.

Corporate Issues

Corporate issues include corporate bonds, debentures not inciunding convertible
debentures.

1 Corporate issues may not exceed 50% of the market value of the bond portfolio.

2 Investment in issues of any one corporation may not exceed 8% of the market
value of the bond portfolio. '
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Short Term Investment Guidelines

Short term investments are bond and money market investments and deposits having
an average maturity of twelve months or less.

1 Holdings of such assets will be sufficient to meet the liquidity requirements of the
plan as these exist from time to time.

2 Rating may not be less than R-1{low)/A(low) at the time of acquisition.

3 Deposits with banks, trust companies and other financial institutions shall be
limited to 10% of the book value of the Plan’s assets.

4 No more than 3% of the book value of the Fund may be held on deposit with any

single bank, trust company or other financial institution.

Mortgage Guidelines

1 The total investment in mortgages, including pooled mortgage fund investments,
may not exceed 15% of the market value of the Fund.
2 Mortgage investments shall be restricted to first mortgages of industrial,

residential, commercial and office properties across Canada. Pooled mortgage fund
investments shall be restricted to mortgage funds whose portfolios conform to the
Regulations.

3 Individual mortgage investments may not exceed 75% of the market value of the
underlying property.

Other Guidelines

1. Private placements may not be made without prior approval of the
Trustees. _
2. The following derivative instruments and their combinations are acceptable: i)

Forward Rate Agreements ii) Equity and Fixed Income Options iii) Financial Futures iv)
Interest Rate Swaps Activity must be restricted to amounts required for hedging or short
term portfolio

adjustment on a non-leveraged basis. Other commodities or future contracts and
short sales are not permitted.

3. Lending of securities is permitted pursuant to appropriate agreements and
documentation and approval of the Trustees.



4, The voting rights on securities held in the portfolio are left to the discretion of
the investment managers. The investment managers are expected to act in good faith and
to inform the Trustees of any upcoming vote that may significantly affect the value of
the securities.

5. All investments that are not regularly traded will be appraised and valued
periodically but not less frequently than triennially by qualified independent professionals
appointed by the Trustees,



Page
8



Socially Responsible Investments

All other factors being equal, favourable consideration is to be given by the Investment
Manager(s) to investment opportunities which may serve to benefit the environment and
the local economy.

To the extent that these opportunities fall outside the acceptable asset classes set out
herein, the Trustees reserves the right to invest in such investments subject. Any such
investment shall be excluded from any measurement of the Investment Manager(s)
performance.

Related Party Transactions

No related party transactions will be permitted. Related party transactions include any
proposais made by such parties concerning any potential investment in which such related
party has a material beneficial interest. A related party is any person responsible for
holding or investing the assets of the Trust or any person involved in setting policy
related thereto, including officers, directors and employees with such involvement.

Investment Manager Responsibilities
The duties and responsibilities of each Investment Manager include:
- adhering to these policies and procedures.

- communication with the Trustees on a regular basis and notifying the Trustees in
the event the manager believes that the guidelines are adversely affecting
performance or are unattainable.

-notifying the Trustees of any change in economic or market circumstances which may
adversely impact on this investment strategy.

-notify of any change in investment personnel, ownership or other factors which may
influence the investment process.

- investing the Trust's assets with the care, skill, prudence and diligence that a

professional investment manager would exercise in the investment of client's
assets.
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-ensuring at all times that investments are in compliance with any relevant legislation.
Reporting on such compliance on a regular basis.

Measurement of Performance

Suitable benchmarks for the performance of the assets in the Benchmark Portfolio and
those permissible for yield enhancement will be established by the Trust in conjunction
with the Investment Manager(s). These are set out in Appendix IL.

Dismissal of Investment Manager

Reasons for terminating the service of an investment manager include, but are not limited
to, the following factors:

’ Failure of the Investment Manager to meet the return expectations, specified
under Section I, will result in the Trustees giving consideration to termination of the
manager’s services.

. In addition the failure of the Investment Manager to meet the above noted
benchmark less a margin of 2% p.a. over moving 2 year periods will result in the Trustees
giving consideration to termination of the manager’s services.

. Changes in investment professionals, firm structure, or investment philosophy,
style or approach which might adversely affect the potential return and/or risk level of
the portfolio.

. Failure to adhere to the stated investment policies and procedures.

. Changes in the structure of the overall Fund which would no longer necessitate the
use of a manager’s service.

Other Considerations

This investment policy has been established based on an assumption that the Trust will
remain a tax exempt entity.

Budgeting

Each year, the Trustees of the Trust will develop a budget which is consistent with the
current asset mix and investment policy. This budget will incorporate the Trust’s
anticipated spending plans in respect of programs and administration costs.

Page
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APPENDIX I

ASSUMPTIONS UNDERLYING THE DETERMINATION OF
THE STRATEGIC ASSET MIX

Expected Standard
Return Deviation

CPI 2.5% 2.3% Treasury Bills 3.5% 2.6% Equities:

. Canadian 8.3% 16.5%

. US 8.3% 16.0%

. International 8.3% 20.2%
Expected
Yield

Universe Bonds 5.8% Real Return Bonds 5.7%



APPENDIX II

Proxy Indices For Benchmark Portfolios

L e

Bond Portion of Benchmark
Portfolio Scotia McLeod Universe
Index

Real Return Bond Portion of
Benchmark Portfolio. Scotia
McLeod Real Return Bond Index.

Equity Portion of Benchmark
Portfolio Canadian -S&P/TSX
Composite Total Return [ndex.
International -MSCI EAFE Index
{w/ gross dividends reinvested)
(CDN$) US -S&P 500 Total Return
Index (CDNS$)



APPENDIX 3

Gwaii Forest Society
Operating Budget 2008
As Of: March 17, 2008

Budgeted Items

Bank Charges/Fees

Advertising &
Promotion 5.000
Publications 4,600
Cffice Supplies 5,000
Salaries and Benefits 104’08
Internet (Directors) 5,500
Telecommunications 6,200
Printing/Copying/Posta 2,500
| ge
Travel 20,000
Website 7,000
Insurance 3,000
Offlc_e Equipment & 2,500
Furniture
Computer Equipment &
Software 8,000
Honoraria 25,000
Janitorial 1,000
Meeting Venues &
Catering 6,000
Training & Board Dvpt 10,000
Rent & Utilities 8,100
Professional
Consultants 3,500
Miscellaneous 2,000
Accounting & Audit 15 000
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1 INTRODUCTION

The Gwaii Forest Society was founded to contribute to the long-term sustainability of
forest resources on Haida Gwaii and to support community stability through adjustment
to changes in the forest economy.

The funding activities of the Gwaii Forest are derived from the legacy of the South
Moresby Forest Replacement Account (SMFRA). In 2007, the Government of Canada
and the Province of British Columbia formally retired the SMFRA with the transfer of the
original $24-million to the Gwaii Forest Charitable Trust which ensures the income is used
for charitable purposes (please see Eligibility). Grants and funding activities are made from
income generated from the investment of the funds.

Gwaii Forest Society continues to support SMFRA’s original vision of resource
sustainability and community stability as outlined in the SMFRA Strategic Plan (2003).
The GFS continues to support the Sustainable Forest Management program area with a
budget of approximately $700,000 for this Call for Proposals.

Only those projects that support sustainability will be funded by the Gwaii Forest Society.
There are six integrated principles of sustainability that act as criteria for guiding this
allocation. Successful projects must be responsible, balanced, resilient to change,
informed, respectful and encourage partnerships (see Principles, page 5) — all with an
emphasis on Ecosystem Based Management (see EBM, <www.citbc.org>).

This strategy will focus on addressing “social, economic and environmental issues
resulting from resource extraction” so that Islanders can better “participate in designing
a future that will support a healthy environment and create a self-sustaining Island
economy.” (ICSI Consensus, 1986)

Gwaii Forest Society recognizes that it is not alone in its efforts to improve sustainable
forest management on the Haida Gwaii/Queen Charlotte Islands and seeks opportunities
to build strategic partnerships with others who share the same goals.

Project approval will be attentive to the concerns of the Haida Nation and local
residents. The principles outlined in this Program Guide will form the basis for
Sustainable Forest Management evaluations and indicators of program success.

2 MANAGEMENT

An eight member Board of Directors is responsible for the overall policies and practices
of the Gwaii Forest Society In considering applications for funding, the Board relies on
the Administrator’s review and recommendations from the Technical Advisory
Committee presently serving in the Sustainable Forest Management program area.



3 PRINCIPLES
The following principles will guide GFS activities:

. Responsible -all activities will conserve, restore or protect the land for this and
future generations.

. Balanced -all activities will strike a balance to accommodate environmental,
economic, social, and cultural values.

. Resilience -means being flexible and adaptive to change. Activities must have the
capacity to modify decisions in response to technological innovations, shifts in social
policy, and new information.

. Informed -decision-making requires consideration of the best available
information and where such information is not available the precautionary principle may
be applied. (see Precautionary Principle, <www.citbc.org>).

. Respectful -activities will show respect for the land and the diverse cultural and
social values held by Islanders and their communities.
. Partnership -activities which aim to create or support partnerships between

communities and culture, traditional use and a forest economy.

4 ELIGIBILITY

Eligible applicants include registered charities and other qualified donees under the
Income Tax Act (Canada). Qualified donees include government agencies, universities,
Canadian municipalities as well as Band Councils.

Other potential proponents for funding may include non-profit societies, community
organizations, consultants, educators, scientists and some individuals and companies
depending on the project’s charitable nature and public benefit. All these organizations
must demonstrate fiscal responsibility and effective management.

It is recommended that applicants contact the Administrator to assess project eligibility.



SUSTAINABLE FOREST MANAGEMENT GOALS AND PRIORITIES
2003-2008

The goals of the Sustainable Forest Management (SFM) program are {o:
Build local capacity in forest stewardship through education and training.
Promote research and analysis into ways of increasing understanding of Haida

Gwaii ecosystems to help guide and improve long term health of the forest.

Contribute to improving local land and resource inventories at all scales.
Promote implementation of SFM activities.

Four objectives for sustainable forest management have been identified as
priorities for directing funding:

OBJECTIVE 1 Deliver education and training programs for participation in
Sustainable Forest Management.

Rationale Through education and training initiatives Islanders will be better
prepared for careers in forest stewardship.

Priorities

. elementary/secondary school curricula development that provides a
framework for the understanding of forest stewardship today and the employment
needs of the future,

: SEL,I%EOIE ffr training at the secondary and post-secondary level in forest-related
?&1 i 1?%1?? \AOLS mapping, information systems, silviculture practices, riparian
restorafion echniques, forest inventories, plant and wildlife identification — with

a
ra]t1

cu oy gt . . .
Eﬁlegn %%f;%fa%%ﬂdmg local capacity in forest stewardship

implemented in
island schools
(target: 3 courses
at different grade
levels),

. 80% of
Islanders enrolled
in forest-related
training or
education
programs
graduated from
program,

. 20% of
graduates
continued on to
advanced
education and
training
opportunities or
found



OBIECEIYE 2i¢mpdased M ragandiindahdisesodpbanse(at all scales), « old
sroufthoand aednsatidtedies,

. restoration of degraded ecosystems and critical habitats,
"’G Py i
Ratlon ?)%ﬁn?ﬁﬁ; &?@EPE?QCSIE % %?1-? SIfc éf%s 0 strate%lec t&v%gnog?dfgzl'g& 2

natlve s1 cu ture ments
1 nln o th fanen ampered by § {0FTaR. PRty gaps an
1ncomp§é& ng ?Mﬂgs ts and access to information—all of which need to
be addressed. Some apphcab € standards can be found at
<www.for.gov.bc.ca/hep/fia/landbase/info_gathering_eligible activities.htm>

Priorities

. fill critical information gaps for strategic and operational planning such as
critical habitats, cedar, second growth, listed species and/plant communities,

. develop integrated Islands-wide information management,

* establish a local data library and promote public access.

Success Indicators:

. inventories

to cover 50% of

identified

information gaps,

. 50%

integration of

inventories into

PBARE Y Ecd support research and planning that results in implementation
strategieydadaddigss landscape and stand level issues.

of accessibility of

information

rehisvade(eh amaRs: forest management principles and priorities have created
BEieddes learn from past mistakes and create innovative practices in the
f'ﬁ%é‘?u@%}atmg within the current realities of our forest land base while
working within a changing management framework requires comprehensive
planning activities. With well researched plans, good information, clearly
designed goals, measurement criteria, and working budgets, operational successes
can be achieved.

Priorities

* support for land use planning through training and information workshops.



Success Indicators
10:0% usability of
research and

incorporation into

Blérj%&tﬂVE 4 To support on-the-ground delivery of implementation
racfices. )
]sotrategles to address landscape and stand level issues.

Rationale Planning initiatives do not always advance to an operational level due
to various constraints such as competing priorities or loss of funding. This
program focuses on following through on planning initiatives that implement and
refine treatments and management activities on the ground.

Priorities

. restoration of degraded ecosystems and critical habitats,
. management of introduced species,

. EBM silviculture treatments,

* monitoring and assessment.

Success Indicators
. number of
hectares treated,

glag-%oﬁﬁﬁ ‘aglivery (See Principles on Adaptive Management,
<

mﬁ&%&({\r.bc.ca/hcp/fia/landbase.htm>).

principles to
monitoer and

access the long-
N MUNICATIONS

It is recognized that bridging the gap between various knowledge sources and interest
groups is fundamental to lasting program success. As noted above, knowledge transfer
and extension of results into the community will be a requirement in project evaluations
and measures of success.

The results of all research and the extension it supports are to be made available to
the public. Proprietary research and development are not supported by GFS.

Successful proponents are expected to provide an interim report and final report,
photos of the project demonstrating various stages of development {where applicable);
and, appropriate signage acknowledging GFS funding contribution. These requirements
are to be built into all project budgets.

All submitted products must be in PDF format.



7 APPLICATION PROCESS

Gwaii Forest has a two-step application process. The first step is to complete an
Application Form (download at ww.gfs.ca) which provides reviewers with your project’s
critical highlights.

The second step requires a formal project proposal.

Please read this Program Guide carefully and completely. Are you eligible for funding?
Does your project satisfy the guiding principles of GFS? Does your project meet the
priorities that were adopted to advance program goals?

Step One: Application

Please read these Instructions on filling out the form:

1 Name of Applicant — The name of the applicant, to include mailing

address, email, phone and fax numbers. If this is a joint application, please

provide names of other applicants.

2 Agency/Organization — name of your organization, include charitable
registration number if applicable.

3 Statement of Purpose — A brief description on what your project is attempting
to accomplish (no more than 3 lines).

4 Estimated Project Costs/Source of Funds — The total costs related to the
project. Source of funds -identify where the funding will be accessed for this
project.

5 Total Request — State amount you are requesting from GFS.

6 Partners — refers to the names of partners who are actively engaged
in the project.

7 Local Employment/Training — number of part-time or full-time on-
Island jobs and/or training opportunities created.

8 Environmental Concerns — Comment on any environmental concerns of
the project and any mitigating actions to be taken.



Project Dates — The Start Date that the first costs related to the project
will occur and the Completion Date, the date when the final costs for the
project are incurred, and project is completed.

Step Two: Proposal

Write and then submit a detailed proposal describing your project and its
prospects for success. A proposal should be a three to seven (3-7) page

document containing the following:

1 Project Title — name used to identify the project
2 Objective — Chose only one (1) objective that best fits your project.
3 Project Leader(s) and Key Personnel — provide contact information and a brief

description of key personnel, including qualifications and experience.
4 Partners - Name of those actively engaged in the project. A signed letter from
ail partners is required stating level and nature of involvement.
5 Other Funding/Contributions — outline all cash and in-kind contributions in the

current year.,

6 Project Description — describe the purpose of the project, proposed approach
and methodology.
7 Community Benefits — what are the local benefits in terms of jobs, training and

education, capacity building, new understandings, etc.

3 Location — physical location of project. All projects are required to be located
on Haida Gwaii/QCI or be specifically developed to benefit the Islands.

9 Rationale and Objectives — relevant to the principles, goals and priorities as

outlined in this Program Guide.

10 Communications ~ explain how you will extend to the community your project
results/benefits,

11 Workplan — with tasks and timelines.

12 Deliverables — what are the expected tangible outcomes to be delivered this

fiscal year?



13 Term — GFS can only support projects on an annual basis but we recognize that
some projects are multi-year in scope. Please identify whether future funding may be
required to complete this project.

14 Project Costs — provide cost details on transportation and travel, materials
and supplies, equipment, labour/wages, analysis/reporting /publication, administration,
extension, etc. Please provide cost quotes on equipment over $1000 and consultant
services.

Proponents are responsible for covering the costs of Comprehensive General Liability
Insurance, Professional Liability Insurance (if applicable), Automobile Liability
Insurance and Workers Compensation Board (WCB) coverage for project leaders,
subcontractors and all those working on the project.

15 Evaluation Process — by which criteria will the success of your project be
measured?

16 Support Documentation — demonstrate community support, cost quotations for
purchase over $1000 and consultant fees, letters of commitment from other
revenue sources confirming their financial contribution (see page 12).



ITEM #
RATE/UNIT u
NI
TS
SALARIES
Project $3
coordinatic 50
/da
n
y
Biologist $3
00
/da
Y
Technician $2
00
/da
y
Technician $2
00
/da
Y
Training $4
instructor 50
/da
) Y
Training $3
instructor 50
/da
Y
Data $3
compilation 00
/da
Yy
Report 33
writing/exte 00
nsion /da
¥
ACCOMM
ODATION
Instructors 35
(2) 0/
da
y
FOOD
$2
Field Crew 5/
IN-KIND and PARKS/CWS = $435,830
Y
Field Crew $2
(2) 5/
da
Yy
Boat pilot $2

3 days
32 days
22 days
10 days
8 days 8
days 4
days 5
days

8 days

22 days
10 days
22 days
10 days
8 days

5 days
1035 km
970 km
22 days
10 days

COST SOURCE

$ 1,050 GFS § 9,600 GFS §
4,400 Parks $ 2,000 Parks §
3,600 GFS $ 2,800 X
Consulting $ 1,200 GFS §
1,500 GFS

¥ 800 GFS

$ 1,100 GFS $ 500
Parks $ 550 GFS §
250 Parks § 280
GFS

$ 1,100 GFS $ 520
GFS $ 300 GFS §
425 GFS $ 776 GFS
$16,500 GFS §
7,500 Parks

$100 WLAP S100 X
Consulting $280 WLAP
$300 X Consulting $500
WLAP $800 WLAP $300
GFS $300 WLAP $5,000
WLAP $1,000 CWS



PROPOSAL CRITERIA

Those submitting proposals to GFS for funding consideration should note the
following:

. Incremental: Projects and activities must be incremental to, while not
duplicating, existing government, community and industrial funded projects,
responsibilities and obligations.

. Length of Proposal: Proposals that exceed seven (7) pages will not be
accepted for funding,
. Support Documentation—eg. resumés, budgets, background information,

cost quotes — may be appended to the proposal, but should not exceed twelve (12)
additional pages.

. Presentation: Proposals are to be presented in electronic format, in either
Microsoft Word or as a PDF. Financial information is best presented in Excel
format. Please, no colour or shading in budgets. Proposals sent by mail should
include both hardcopy and CD. Email is preferred.

. Support documentation: Support letters and cost quotes will not be
accepted after the proposal deadline. No exceptions.
. Reporting: The GFS disburses funds for all approved projects on an

invoice basis. Project proponents provide copies of receipts (for expenditures) to
the Administrator, and those costs are reimbursed. Please see Reporting
Requirements on the GFS web site for disbursement schedule and interim and final
reporting guidelines.

PROPOSAL EVALUATION FORMAT

The Technical Advisory Committee will evaluate proposals based on the
Principles and Goals outlined in this Program Guide using the following eriteria:

. Meeting the Goals of GFS (10)
. Technical Merit & Quality (15)
* Partnerships (15)

Priority given to projects able to leverage funding from other sources, and partner
with communities and businesses.

* Education, Training & Job Shadowing plan (15)
* Demonstrated Benefit(s) to the Islands (10)
* Relevant Experience & Qualifications (15)



* Clearly identified deliverables met within the fiscal year (5)



. Budget (10) Clear financial organization and realistic costs.
. Design and Innovation (5) Special consideration given to those projects that
demonstrate creative approaches.

10 REVIEW PROCESS
Once the annual Call for Proposals has closed, the Administrator will assess all
projects prior to review by the technical advisory committee. Part of this
assessment may involve contacting you to go over details of your project. The
advisory committee will then evaluate proposals and make recommendations to
the GFS Board of Directors.

A final decision will be available approximately 15 weeks after the deadline date.

You will recetve written notification of the board’s decision, along with the terms
and conditions of any funding that has been awarded.

All funding contracts are to be signed within 60 days of written notification.

11 CHECKLIST FOR SUBMISSION Application Proposal (3-7 pages)
Support documentation (not to exceed 12 additional pages) Are all the

pages numbered?

Please forward all required documents to GFS Administrator John Farrell, prior to 5 pm
on October 15, 2007. Please account for mail delivery. Faxed proposals will not be

accepted. Late proposals will not be considered for this Call for Proposals.



Gwaii Forest Society John
Farrell, Administrator
P.O. Box 210, Queen
Charlotte City, B.C.,

1.250.559.8064
1.866.559.8064
gfs@haidagwaii.net



